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THE DAP ACCOMPLISHMENT REPORT FOR THE YEAR 2013 
 
Executive Summary 
 
In 2013, the Development Academy of the Philippines (DAP) celebrated its 40th year of 
existence. From the time it was created in June 1973 up to the present, the Academy has 
remained relevant and continues to be a premier support institution for development 
initiatives of the bureaucracy.  DAP’s resiliency can be attributed to its consistency as a 
research, training, educational, and consultancy institution, and by maintaining flexibility in 
addressing the development needs of the nation in support of the  bureaucracy’s programs 
and policies for national development. 
 
The 2013 Operations Plan of the Academy continued to be anchored on the Philippine 
Development Plan (PDP) for 2011-2016, particularly on the four (4) strategic agenda for 
development that were pursued in 2012. These include:  
 

a) good governance and the rule of law 
b) competitive industry and services sectors 
c) social development, and  
d) conservation, protection and rehabilitation of the environment and 

natural resources.  
 
These strategic agenda are consistent with the Academy’s twin thrusts of accountable 
governance and national productivity and competitiveness. Thus, understandably, the 
programs and projects that the Academy continued to pursue and develop this year were 
enhanced and sustained by the Academy’s internal organizational sustainability, i.e. systems 
on quality management, financial management, human resource management, and physical 
infrastructure. 

 
Programs / Projects. As it continues to support the key strategic agenda of the PDP, the 
Academy continued to provide the integrating framework in 2013 for “public service 
excellence initiatives” that it started in 2012 through its flagship programs, i.e., National 
Government’s Career Service Development Program (NGCESDP), which has been renamed 
the Public Management Development Program (PMDP), Public Sector Human Resource 
Development Plan (PSHRDP), Results-based Performance Management System – 
Government Executive Information System (RBPMS-GEIS), and State Universities and 
Colleges (SUCs) Development for CHED. 
 
The Academy also provided major support in terms of technical assistance and training to 
the Department of Agrarian Reform (DAR) and the Department of Budget and Management 
(DBM). These agencies are mandated to institute reforms in their respective areas of 
responsibility, as provided in Administrative Order No. 34 (Creating an Inter-Agency 
Committee on Institutional Arrangements for Land Management and Rural Development) 
and DBM Circular Letter No. 2013-2 (Training Program on the Unified Accounts Code 
Structure (UACs) and Online Submission of Budget Proposal System (OSBPS)). 
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These Programs were the main thrusts of the Academy’s developmental efforts in providing 
institutional support to the present administration, which highlighted the hallmarks of DAP 
interventions in national development, i.e. integrity, professionalism, and innovation.   
 
As in earlier years, delivery of these Programs was a collaborative effort among the core 
business clusters of the Academy. However, it does not preclude the development and 
implementation of programs and projects by individual operating Centers/Groups, in pursuit 
of their respective goals and objectives, and as aligned with the overall vision and mission of 
the Academy. 
 
Hand in hand with the development and implementation of programs and projects in 
support of national development, the Academy reached out to local partners and to 
neighboring regions, by strengthening its linkage with local research institutions and the 
Asian Productivity Organization (APO) and by introducing locally-developed technologies, 
such as public sector productivity, even beyond APO member-countries. 
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Flagship Programs for 2013 
 
Overview 
 
In 2012, DAP launched and started implementing its Flagship Programs. In 2013, DAP 
endeavored to strengthen its role as innovator and catalyst of transformational change in 
the country, primarily as a major support institution of the bureaucracy, as well as build on 
its linkages with local educational and research institutions, and neighboring countries in the 
Asia Pacific region and beyond.  
 
Since 2013 is a milestone year for the Academy, it not only saluted its manpower 
complement, knowing that the Academy’s contributions to nation-building all depended on 
the dedication and commitment of each and every individual staff, past and present, at all 
levels of the organizational spectrum.  
 
It likewise paid tribute to its clientele from both the public and private sectors, in 
recognition of their faith and confidence in the Academy’s capabilities in developing 
programs and capacitating individuals, agencies and organizations.  
 
PROGRAMS AND PROJECTS   
 
In pursuing its relevance mandate, the Flagship Programs initiated in 2012 continued to be 
the major focus of the Academy, as these are expected to serve as the vehicle towards 
gradually permeating the bureaucracy with competent, honest, and committed government 
leaders, who are expected to initiate and implement reforms in government.   
 
Public Management Development Program (PMDP).  Two decades from the conduct of the 
last Career Executive Service Development Program (CESDP) in 1992, the National 
Government has restored the training of career officials and their successors to the 
Academy through the PMDP.  
 
The PMDP is an intensive, multi-modal executive training and scholarship program that 
seeks to produce a corps of public managers that embody competence, integrity and 
commitment to government service. Like its precursor, the PMDP involves a long-running 
residential training in DAP Tagaytay where the participants experience highly interactive 
sessions with distinguished faculty members as well as their peers in government. A sensing 
journey to a rural community is integrated into the curriculum to connect lessons learned in 
the classroom to the lives of real people, the government’s customers. Towards the end of 
this phase, participants propose a Re-Entry Project for implementation in their respective 
agencies.  
 
PMDP offers two classes: the Senior Executives Class for officials occupying positions with 
salary grades of SG-25 and up, and the Middle Managers class for incumbents with salary 
grades of SG-18 to 24. 
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A new feature of the PMDP is the academic equivalency, a Master in Development 
Management degree which is granted by DAP to participants who are able to complete all 
the requirements of the Program. 
 
In 2013, the PMDP conducted two (2) batches of the Senior Executives class and four (4) 
batches of the Middle Managers class with a total of 228 enrollees for both classes. Of 
these, already 85 have been conferred the Masters in Development Management degree, 
with 64 coming from the senior exexcutives and 21 from the middle managers. 
 
The year also saw the enhancement of the PMDP curriculum that resulted in a schedule that 
was more attuned to the needs of the target students. 
 
Results-based Performance Management System (RBPMS). Aimed at formulating a unified 
results-based performance management framework for the entire bureaucracy, the 
Academy developed an executive information system design for the purpose of providing 
easy access to accurate and latest whole-of-government, sectoral, and organizational 
performance information, on a  nationwide basis.   
 
The system is planned for implementation in phases, with initiation and foundation-setting 
and piloting in 2012, refinement and harmonization in 2013, stabilization in 2014, and full 
institutionalization in 2015. In 2013, with the RBPMS already in place, the Strategic 
Performance Management System prescribed by the Civil Service Commission (CSC) was 
integrated and the two systems harmonized. This entailed updating of the guidelines for the 
Performance-based Bonus to reflect conditions under both systems.  
 
Although participation of agencies may be considered high in the pilot year, in 2013 
participation increased even more to 98% from 96% in 2012.  This represents 189 out of 192 
agencies. 
 
Public Sector Human Resource Management and Development Plan (PSHRMDP). In 2013, 
the Academy commenced with Phase 2 of The Philippine Public Sector Human Resource 
Management and Development Plan (PSHRMDP), the program aimed at fostering and 
maintaining conditions that will lead to the creation of a professional, motivated, and 
energized bureaucracy. This involved the review and revision of the Peoplefirst Principles 
and Plans and the printing of the document’s fifth version. The Peoplefirst Principles and 
Plan is a narrative document containing the proposed ideal human resource management 
and development system for government executives and managers. The document is a 
product of (i) consultations with government human resource practitioners and human 
resource management and development experts from the academe and the private sector; 
and (ii) reviews of studies on government human resource systems and practices. The fifth 
version has had the benefit of inputs and comments from DAP officials and select external 
experts. 
 
State Universities and Colleges (SUCs) Executive Development Program for CHED (EDPS).  
The Executive Development Program for State Universities and Colleges (EPDS) is a joint program 
of the Development Academy of the Philippines (DAP) and the Commission on Higher Education 
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(CHED), implemented pursuant to the Public Higher Education Reform (PHER) Roadmap 2011-2016. 
The EDPS is developed as a six-year program in line with the timeline of the PHER Roadmap, which 
has been recognized by the current administration as its major strategy towards the improvement of 
the quality of public higher education in the country.  

 
Based on the PHER, the EDPS aims to “enhance the capability of managers of public higher 
education institutions to implement the reforms and program initiatives of the PHER 
Roadmap.” In general, the EDPS is designed to strengthen the key leadership and 
management capabilities of senior executives and middle managers of state universities and 
colleges (SUCs) all over the country, putting emphasis on SUC performance excellence, 
entrepreneurship, strategic innovation and global competitiveness. 
 
In 2013, the Academy continued the EDPS by conducting executive courses on education 
management and leadership, management of research, academic excellence, community 
development and extension, and other courses aimed at capacitating SUC officials and 
improving the quality of public higher education in the country. Course participants totaled 
1,798 in 2013.  
 
Government-wide Medium Term ICT Harmonization Initiative (MITHI).  MITHI aims to 
ensure the coherence of the national government’s ICT programs and projects and their 
congruence with the five Key Result Areas of the of the Social Contract of President Benigno 
Aquino III, as laid out in EO 43 and the Philippine Development Plan 2011-2016.  MITHI has 
resulted in a detailed E-Government Master Plan (EGMP) for 2014-2016 that harmonizes 
and integrates plans from all instrumentalities of the national government. It is inclusive and 
participatory, involving all stakeholders in government ICT.  The process involved plenary 
sessions to disseminate information on MITHI, a survey to determine the current 
government ICT inventory, a call for ICT proposals, a series of cluster working group 
meetings to vet the proposals and the certification of vetted and approved proposals to be 
included in the DBM budgeting process. 
 
The EGMP is a living and dynamic plan that addresses the need to know the government’s 
existing ICT capabilities and includes an equipment inventory of selected government 
agencies. It supports the PDP and the e-Government thrust of the PDS by providing a 
blueprint for transparent, efficient and collaborative government. Based on the whole-of-
government approach, the EGMP equips e-Government builders and partners with a 
roadmap for achieving a digitally-empowered and integrated government. 
 
With the intent of charting the directions of e-Governance, the EGMP discusses the current 
drive toward collaboration, integration and openness. Its governance strategy for 
harmonization highlights the Medium-term ICT Harmonization Initiative (MITHI) which 
identifies policy areas as well as application service clusters. 
 
Consistent with the need to share resources through a common ICT infrastructure, the 
EGMP also discusses the role of the Integrated Government Philippines (iGovPhil) project in 
its drive toward collaboration and integration. 
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Lastly, the EGMP presents additional areas for development through the e-Government 
productivity initiative. 
 
Aside from these Flagship Programs that the Academy committed to pursue for the year, it 
has likewise been tapped, by virtue of Administrative Order No. 34, to provide assistance to 
the Inter-Agency Committee on Institutional Arrangements for Land Management and Rural 
Development, as well as to the Department of Budget and Management (DBM), in its 
capacity as implementor of Budget Circular Letter No.2013-2. 
 
Administrative Order No. 34, dated 22 November 2012 created the Inter-Agency Committee 
on Institutional Arrangements for Land Management and Rural Development for the 
purpose of “facilitating the implementation of reforms in the institutional arrangements for 
land distribution, management, and delivery of support services to farmers and fisher folk as 
a means of enhancing the development efforts of government for the rural sector.”  In 
tandem with the Career Executive Service Board (CESB), the Academy was at the helm of 
developing program enhancing strategies, as well as leading the change management 
process for smooth transition. 
 
As the lead institution in the IAC’s Sub-Group on Convergence Issues, the Academy led in 
the coordination and completion of a study on “Sustaining the Momentum of Inclusive 
Growth in a Post-CARP Scenario.” The sub-group is composed of the DAP, CESB, NEDA-AS, 
NEDA-SDS, NEDA-TIUS, NEDA-IS, DAR, DA and DENR, with the DILG, DPWH, DWSD, NAPC 
and LBP as supporting institutions. The study looks at options and makes recommendations 
for the key functions of the DAR in CARP: land acquisition and development, agrarian justice 
delivery, and program beneficiary development. 
 
Budget Circular No. 2013-2, dated 28 February 2013, is aimed at “clarifying, simplifying, 
improving, and harmonizing the government’s financial management processes and 
information systems in order to improve efficiency, transparency, and accountability in 
public fund use.”  Towards this end, the DAP was responsible for “designing, developing, 
and delivering the training program on the Unified Accounts Code Structure (UACS) and 
Online Submission of Budget Proposal System (OSBPS).”  As such, the Academy provided 
intervention in the areas of: a) organizational change management, b) internal and external 
communications, and c) training and staff development.  
    
In connection with this, in 2013, the Academy implemented several activities to provide 
Change Management Services for the Public Financial Management (PFM) Reform Program. 
These activities included: (1) the conduct training programs; (2) development and 
production of information, education & communication (IEC) materials; (3) website 
development; (4) awareness campaigns among stakeholders; (5) holding of events related 
to the Submission of Budget Execution Plans and Targets for 2014; (6) the management of 
workshops for IT staff and accountants, and the DBM speakers bureau, among others. 
 
Aside from continuously pursuing the flagship programs and delivering on the mandated 
interventions, the Academy’s core business clusters lined up programs and projects aligned 
along four (4) PDP strategic agenda, namely:   
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a) good governance and the rule of law 
b) competitive industry and services sectors 
c) social development, and  
d) conservation, protection and rehabilitation of the environment and 

natural resources.  
 
Programs and projects aligned with these strategic agenda were delivered to the concerned 
development institutions/individuals in government, as well as private sector organizations 
through advocacy/technical assistance, professional education, training, and research. 
 
Good Governance and Rule of Law  
 
In this PDP agenda, the specific programs lined up by the Academy for 2013 were along the 
specific areas of performance management system, organizational management/strategic 
planning, integrity development review (IDR), and quality management system (QMS).   
 
These interventions included the development of modules for Cultural Transformation, 
Values Transformation towards Transformational Citizenship for the Quezon City local 
government, conduct of Certificate Courses on Local Governance for Angeles, Pampanga, 
conduct of a Training Course on the PQA Application Development as well as a Seminar-Workshop 

on Formulating Quality Objectives and Plan for Tanauan, Batangas,  and the Development of Quality 
Management System (QMS) Certifiable to ISO 9001:2008 for the Provincial Government of Quirino 

(PGQ) and an Orientation for Top Management and Employees on ISO 9001:2008 QMS for the 

Provincial Government of Oriental Mindoro. 
 
Performance Management System. The projects implemented by the Academy along this 
area of concern were aimed at ensuring high quality, efficient, effective, transparent, and 
accountable public service delivery.  These include: 
 

Development of Training Manuals on the Philippine Government Internal Audit 
Manual (PGIAM). This involved the development of training manuals for the PGIAM, 
used in the rollout of said manual.  The manuals aim to assist and guide government 
agencies in the Executive Branch in the establishment of their respective Internal 
Audit Services.  
 
Impact Evaluation of Financial Assistance to SUCs. A research cum technical 
assistance intervention, this project involved the conduct of impact evaluation on 
the financial assistance provided by the Commission on Higher Education (CHED) to 
SUCs from the higher education development fund (HEDF).  
 
Developing the Capacities on Strategic Financial Management Plan Formulation. 
Under this project, the DAP provided technical assistance to three (3) Provincial 
Road Management Facility (PRMF) provinces, namely, Aklan, Davao del Norte, and 
Lanao del Norte, towards improving the functionality of their respective financial 
management and internal audit systems.  Upon the conclusion of the project, these 
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provinces approved and adopted their Strategic Financial Management Plans 
(SFMPs) and Internal Audit Systems (IAS).  

 
Project Management for NLAs. Under this intervention, the DAP trained a second 
batch of program and project development officers of the Office of the Presidential 
Adviser on the Peace Process as well as the National Greening Program towards 
enhancing their knowledge and skills in project management.  

 
Corporate Governance for Board of Directors/Trustees of GOCCs. For 2013, the DAP 
conducted an orientation seminar for the Philippine Postal Corporation. This  
seminar is aimed at equipping them with the knowledge to effectively carry out their 
functions and ensuring transparent, responsible, and accountable governance of 
their respective GOCCs.  

 
Strengthening Good Governance in BSP. The 2013 intervention of DAP in this project 
involves the conduct of a second round of assessment of good government systems 
in the Bangko Sentral ng Pilipinas. 

 
Strategic Planning. The Academy assisted various agencies of government in formulating 
their respective strategic plans to enable them to identify their priorities, and define their 
strategic directions for the next five years. At the same time, this enabled them to set their 
performance measures in consonance with government-set standards. Among the agencies 
assisted by the Academy are the Department of Science and Technology (DOST) Region 2, 
the Bases Conversion Development Authority (BCDA), the Tourism Promotion Board (TPB), 
the Philippine Coast Guard, the Philippine Mining Development Corporation, the Philippine 
National Police Academy Alumni Association, and the Don Honorio Ventura Technological 
State University.  
 
Organizational Management. The Academy’s interventions in organizational management 
included both consultancy and technical assistance, as well as training.   
 

Promoting Organizational and Leadership Excellence for DENR. Through 
consultancy and technical assistance, the DAP assisted the Department of 
Environment and Natural Resources (DENR) in promoting a culture of organizational 
and leadership performance excellence within its ranks. The Academy also assisted 
the Department in aligning its performance indicators with the government’s results-
based performance management system (RBPMS).  A similar intervention was 
executed for the Department of Public Works and Highways (DPWH) towards 
enhancing the leadership, management and technical competencies of its field 
executives.  

 
Management Development Program for Bangsamoro Development Authority. This 
training intervention involved the conduct of a management development program 
for officials of the Bangsamoro Development Authority.  
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Integrity Development Review (IDR). Programs on IDR include interventions aimed at 
helping agencies conduct their own integrity development reviews and enhancements on 
the IDAP/IDR towards developing a new integrity management program. 
 

Institutionalization of Integrity Development Programs. Under this program, the 
DAP designed a package of activities to assist the Department of National Defense 
(DND) and its attached agencies, Bases Conversion Development Authority (BCDA) 
and its subsidiaries, and develop and conduct their respective integrity development 
reviews.  

 
Pilot Implementation of the Integrity Management Program (IMP) in Six (6) 
Government Agencies. The IMP aims to build a culture of integrity and excellence in 
the public sector by installing a standard but flexible approach that will ensure the 
consistent application of standard norms of conduct for public officials at the 
department or agency level. Towards this end, the IMP was piloted in five (5) 
government agencies: (a) Department of Health (DOH); (b) Department of Justice 
(DOJ); (c) Department of Public Works and Highways (DPWH); (d) Department of 
Social Welfare and Development (DSWD); and (e) the Bureau of Internal Revenue 
(BIR); and (f) the Office of the Ombudsman. 

 
Quality Management System (QMS). A total of 37 government agencies, both at national 
and local levels, were assisted by the Academy in the development of their respective QMS 
Certifiable to ISO 9001:2008. In 2013, the following agencies were assisted: 
 

1. DBM 16. CLMMRH 31. Government Arsenal 
2. DPWH  17. PN 32. VMMC 
3. DOT 18. DBP 33. BAFPS 
4. BI 19. FDA 34. ATI 
5. PPMC 20. R1MC 35. PMA 

Philippine Airforce 410th 
Maintenance Wing 
HGC 

6. DSWD 21. BGH 36. 
7. PDIC 22. HDMF  
8. Municipality of Santol 23. DFPC 37. 
9. LBP 24. DLC   
10. BCDA 25. GCG    
11. HLURB 26. PHILHEALTH   
12. LCP 27. PITC   
13. NNC 28. WVMC   
14. PCSO 29. DND Office of Defense Reform 
15. TIEZA 30. PVAO   

 
Among these agencies, 11 successfully earned the ISO 9001:2008 certifications in 2013. To 
wit: 

1. Land Bank of the Philippines (77 Branches in NCR) 
2. Region 1 Medical Center 
3. DND Office for Defense reform 
4. Philippine Airforce 410th Maintenance Wing 
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5. Philippine Veterans Affairs Office 
6. Veterans Memorial Medical Center 
7. Philippine Military Academy 
8. Government Arsenal 
9. Home Guaranty Corporation 
10. Philippine Navy (6 Offices) 
11 Food and Drugs Authority 

 
Major accomplishments in the QMS projects also include the series of QMS-related training 
courses conducted for the Department of Health (DOH) Centers for Health Development 
and Retained Hospitals. Training courses include Internal Quality Audit, Root Cause Analysis 
and 5S Good Housekeeping. These series of training for several CHDs and Hospitals led to 
successful certification of the 14 CHDs as part of the expansion of the DOH ISO 9001:2008 
certification, and 6 Retained Hospitals.  
 
Competitive Industry and Services Sector. The   Academy   pursues programs on enhancing 
the competitiveness of industry and services sector through the following:  Localization of 
the Asian Productivity Organization (APO)’s – Center of Excellence (COE) on Business 
Excellence (BE) designed to help the public sector and the Small and Medium Enterprises 
(SMEs) to adopt the BE framework in achieving organizational effectiveness and in building a 
culture of excellence. This further leads both public sector and the SMEs, to vie for the 
Philippine Quality Award (PQA) as recognition for exemplary organizational performance.    
 
Program activities for 2013’s cover the National Forum on Innovation, Productivity and 
Business Excellence for the Public Sector attended by a total of 126 participants from the 
public sector.  Another activity was the pilot-test of the BE self-assessment instrument for 
the public sector and the SMEs which was participated in by two (2) public sector agencies, 
the Department of Science and Technology (DOST) Region IV-A and the City Government 
of Tanauan and the Ideatechs, a small enterprise manufacturing paper products, 
respectively.  This program helps boosts the Academy’s role as the Award Administrator for 
the Public Sector of the PQA. Another   program intervention for public sector 
competitiveness is the establishment and installation of Quality Management System 
(QMS) for the Local Government Units (LGUs).  
 
In 2013, the the Provincial Government of Quirino and Provincial Government of Mindoro 
ventured to establish and adopt a QMS.  In addition, the Academy has enhanced industrial 
relations and competitiveness through its revival of the Labor Management Cooperation 
(LMC) as a communication and a relationship building mechanism for the industry sector. 
This has been exemplified through team development for an effective   installation of the 
LMC   Team Council in unionized and non- unionized organizations of Nestle Phils., Inc. (NPI) 
and Nestle Business Services (NBS).  A total of 143 officers and staff of Nestle Philippines Inc. 
and the Nestle Business Services have been trained on the Development of the LMC Team 
Council.   
 
The intervention is expected to extend to other sites in 2014.  Best Practice Benchmarking 
is another tool introduced that benefits   both the public sector   and the SMEs to learn and 
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share organizational best practices for productivity and quality improvement. A total of 
nineteen (19) participants from the public sector have been trained for the second year of 
the course offering. As a result of this Benchmarking Course, the Academy has been able to 
showcase a model benchmarking project by the City Government of Tanauan, a 
participating LGU. The Community of Practice (COP) has also been introduced this year.  
 
Agricultural Productivity.  For 2013, the Academy implemented a number of interventions 
that are seen to have a high-impact for the agriculture sector.  
 
One of these is a local and international benchmarking study  titled “Philippine Supply/Value 
Chain Benchmarking Study for Eleven Selected Commodities” which aims to improve the 
competitiveness of the identified commodities by studying the supply chains of the subject 
commodities. Flows analysis helped the team illustrate and analyze the level of efficiency (of 
what? Value chain?) throughout the supply chain of the identified commodities.  
 
Results show that inefficiencies in the supply chain may be improved by addressing the gaps 
in the flow of information, cash, and goods, bearing in mind the important intervening 
factors affecting agricultural performance. Recommendations generated from this study 
may trigger even re-structuring of existing agriculture policies in the country. Moreover, this 
project has expanded the network of the Academy in the countries covered by the study. 
Possible future collaboration may be forged with institutions which have the same goal of 
improving the respective country’s agricultural performance in the face of ASEAN 
integration and globalization. Forging partnerships towards cooperation rather than 
competition and ensuring growth might make a difference. However, the challenge of 
changing perspectives within and among the key actors in the agriculture sector remains. 
    
Amidst the advocacy for the widespread adoption of organic agriculture in the country,  the 
Academy, in cooperation with the APO and the Bureau of Agriculture and Fisheries Product 
Standards (BAFPS) conducted a workshop on Organic Product Certification for selected 
organic inspectors early this year.  The workshop aimed to strengthen the capacity of 
national inspectors and expand the pool of qualified inspectors for the organic standards 
and certification process.  A total of 47 participants from two certifying bodies, DA offices, 
organic producers/growers and advocates/practitioners were trained.  
 
e-Centers 
 
Aurora e-Village Project (Phase 1 and 2).  Under this program, e-Centers in remote farming 
barangays of the province were established towards developing a business model, with the 
Rice Processing Complex as the outside market. It is a combination of training and technical 
assistance, and is a continuing project for Aurora Province.   
 
Phase 2 of the project focused on implementing the e-village concept in four other 
municipalities of Aurora.  
 



 

 

2013 DAP Accomplishment Report/ Page 12 

 

National Productivity Organization (NPO). Performing its role as the NPO, the Academy 
continued to remain at the helm of advocacy for national productivity and competitiveness.  
Initially in 2013, the Academy, as NPO, participated in three (3) ministerial meetings.  
 
The Academy also hosted the Training Course on Development of Productivity Practitioners: 
Basic Program and the Workshop on Packaging and Labelling Standards for Organic Agrifood 
Products. 
 
e-Learning Programs. Various e-learning training programs were implemented in the second 
semester of the year, among them - 
 

 E-Learning Course on Export Promotion and Market Access for Agriculture and Food 
Products from Asia. 

 E-Learning Course on ISMS based on ISO27000 Series. 

 E-Learning Course on KM for Public-sector Organizations.  

 E-Learning Course on GLOBALGAP Standards for Greater Market Access. 

 E-Learning Course on Environmental Labels and Declarations 

 Self-Learning e-Course on Green Productivity and IMS 

 Self-Learning e-Course on Food Safety Management (Phase I) 

 Self-Learning e-Course on Material Flow Cost Accounting (Phase I) 
 

Likewise, research-based activities were conducted during the year, in cooperation and 
coordination with other APO member countries, significant among which are researches on: 
 

 Coordination Meeting of Experts on Research on Performance Management 
for Public Sector Organizations (Phase I) 

 Assessment of GP Implementation and Needs Assessment of Member 
Countries 

 Research on Entrepreneurship Initiatives in Member Economies; 

 Research on Needs Assessment of Member Countries. 
 

The Academy likewise facilitated the participation of 140 participants to 45 APO Capability 
Building programs and continued to implement the following projects: 
 

 Institutional Strengthening of the NPO through Development of Productivity 
Practitioners: Advanced Program 

 National Workshop on Organic Product Certification for Philippine Inspectors. 
 
Social Development 
 
 In 2013, the Academy identified the health sector as its priority focus for  this PDP strategic 
agenda. Initially, among the programs lined up in this area are - 

 
Technical Assistance for Health Facilities under the Health Sector Reform Agenda-
Support Program.  In collaboration with the Department of Health (DOH), the DAP 
provided technical assistance cum training to provide capacity enhancements for 
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selected LGUs and health facilities under the Health Sector Reform Agenda-Support 
Program (HSRA-SP). The technical assistance and training were conducted for the 
preparation, institutionalization, and monitoring of local health facility sustainability 
plans.  

 
Establishing and Strengthening the Systems and Sustainable Institutional 
Structures of the DOH Center for Disease Prevention and Control.  For this project, 
DAP conducted an organizational review and diagnosis of the National Center for 
Disease Prevention and Control  (NCDPC) towards: a) setting organizational goals 
and objectives, b) institutionalization of appropriate systems and reforms, and c) 
clarifying functional roles of each office and human resources through enhancement 
of competencies. This Program will further be enhanced by a sister-project, the 
Development of a Strategic Plan Framework and 5-Year Strategic Plan for the 
Degenerative Disease Office (NCDPC-DDO) to serve as guidepost for all NCDPC-DDO 
Programs.   

 
Short Course on Urban Health Equity. The Academy conducted in 2013 the 4th and 
5th batches of this course in collaboration with the Bureau for Local Health 
Development (BLHD) of the DOH.  This is a ladderized module which emphasizes the 
use of the Urban Equity and Response Tool for identifying and responding to specific 
health concerns in the urban setting.  
 
Technical Assistance for the DOH Rationalization Plan. Through consultations and 
presentations, the Academy provided  assistance in revising the DOH Rationalization 
Plan for resubmission to the DBM.  The review and evaluation of the Plan required a 
holistic view that took into consideration shifts in mandate and functions, as well as  
implications of these shifts in the structure, staffing and finance. 
 
Development of Strategic Plan Framework and 5-year Strategic Plan for all 
Degenerative Disease Programs.  The development of a strategic framework and a  
5-year strategic plan for DOH’s degenerative disease programs is necessary to 
evaluate the effectiveness and relevance of previous efforts and align the 
interventions and services with the goals of the health agenda. DAP’s assistance 
included the conduct of an inception workshop, piloting and  exposure trips which 
resulted in outcomes that include an inventory and analysis of policies and 
guidelines  of DDO programs in the past 5 years, documentation of models of good 
practices, and the DDO strategic plan.  

 
Conservation, Protection and Rehabilitation of the Environment and Natural Resources.  
 
Under this PDP agenda, training and technical assistance were the Academy’s mode of 
intervention, considering that environment and natural resources are concerns that should 
be given shared attention by both the government and the private sector, at all levels of 
society, i.e. national, local, community.  
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Integrated Competency Development Program for Climate Change Adaptation. A 
component of the MDG-F 1656 Joint Program on Strengthening the Philippines’ 
Institutional Capacity to Climate Change Adaptation, this training program is geared 
towards developing competencies in climate change risk-based approaches to policy 
formulation and planning towards enhancing the adaptive capacity of national and 
local institutions to climate change impacts.  

 
Training Workshop on Energy Efficiency and Conservation for Households, Power 
Plants and Distribution Utilities. This intervention involved the conduct of an IEC 
program on energy efficiency and conservation, development, enhancement of 
energy efficiency policy framework and legislation strategy for the DOE’s Energy 
Utilization Management Bureau.  

 
National Greening Program Basic Project Management Course; Monitoring and 
Evaluation Project. Now on its third year, the 2013 intervention focused on external 
monitoring and mid-term evaluation of the Program’s implementation.  

 
Course Development and Piloting of Community Development Training and 
Sustainability for Community Electronic Center Managers.The project involved 
developing modules on community development training and the conduct of a pilot 
training program targeting managers of community e-centers (CeC). The training 
provided participants with knowledge which they can apply in their respective CeCs. 
The National Computer Center (NCC), which is the lead agency for CeC 
implementation, likewise plans to replicate the conduct of the training for other 
CeCs around the country. 
 
Advanced Course on Project Management, Implementation and Evaluation for the 
DENR. The project is an offshoot of a capacity building program implemented in 
2011 on project management. In 2013, the DAP conducted the first advanced course 
for the DENR focusing on project implementation and evaluation. This course looks 
at best practices in project implementation, desirable qualities of a project manager, 
key concepts and principles of project human resource management, and managing 
requirements and expectations of stakeholders, among others.   


