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Profect Description: The Development Academy of the Phllippines is mandated to foster and support

the development forces at work in our nation’s economy through selective human
resource development programs, research, data collecion and information
services, Its mission Is to enhance capacities of agencies of government In
fuifilling thelr mandates of serving the dtizenry; to foster and support synergy
among development forces at work in natien-building; and to catalyze/promote
exchange of innovating ideas and expertise on development in the Philippines
and Asla,

It is in pursuft of this mission that the Center for Governance of the Academy
through the Policy Research Office wiil be offering a serles of tralning designed to
promote evidence-based decisfon-making in government.

In particuler, the Course on the Basic Policy Process is designed to enable
participants to appreciate the importance/significance of policies and policy
development, and to articulate the concepts, principles, and processes of policy
analysis and development.

Project Objeciive: The project alms to bulld and strengthen the capacities of the participants In

developing and crafiing policies, which are geared toward fulflllment of their
marndate,
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Specifically, the course will help the particpants to better understand the
theoretical underpinnings and components of the policy process as weli as the
range of tools and technigues for policy development.

Focus Area: Public Policy

Profect Type: Public Offering/Course Tralning
Project Beneficiary: NGAs and GOCCs

Regional Coverage: Nationwide

Key Activities Implemented:  Conduct of a three-day training on the Baslc Policy Process
Major Outputs: Tralning Design

Project Impact: Technical knowledge and skills on policy process particularly in

agenda setting, policy development, policy formulation, advocacy,
and communication were imparted to the 45 participants of the

course training. The galned knowledge and skills will equip them to
develop and craft evidence-based policies geared towards the
fulfillment of thelr agency mandate,

. Lesson/s Learned: All forms of communication channels should be utilized to promote
public offerings. The use of social media such as Facebook Is & good
avenue to engage a larger audlence, Also, the real-time update in
the sodal media engages other people to ongoing activities, and
advertises the course training to prospective clients.

Instead of allowing participants to choose thelr groupmates, the
project team should asslgn the members of each group to ensure
that groups are compesed of participants from different agencies.
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