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# TITLE PROJECT DESCRIPTION PROJCODE START END

1 Basic Course on Child Rights-

Responsive Governance

The course is aimed at equipping local government units and other stakeholders with 

basic knowledge and skills in developing and implementing local projects in response 

to the needs and rights of children to survival,development, protection and 

participation.

CLPJK 04-Jan-16 29-Feb-16

2 Course on Effective Local 

Legislation for Newly-Elected 

Officials

The Effective Local Legislation (ELL) Course is a three-day live-out training that will 

equip local legislators with the essential knowledge and skills to develop and 

promulgate relevant ordinances and resolutions in order to propel the development 

aspirations of their locality.

CLPUK 15-Jul-16 31-Oct-16

3 Seminar-Workshop on Updating 

Provincial and Municipal Revenue 

Code (Public Offering)

The seminar-workshop aims to provide local government units (LGUs) with a more 

strategic, holistic and systematic view of their revenue generation and resource 

mobilization function to enable the Local Finance Committee to review their existing 

local revenue code; and come up with a draft updated local revenue code that can 

readily be used for stakeholders' consultation, and submitted for review and 

enactment of their respective Sanggunian.

CLPVK 01-Aug-16 15-Sep-16

4  Leadership Excellence and 

Development Course (Public 

Offering)

The Leadership Excellence and Development (LEAD) Course is one of the major 

offerings offered by the Academy through its Center for Governance-Local 

Governance and Development Office along with other capacity building programs for 

local functionaries and authorities. The LEAD is a course designed for executive 

officials and core staff to imbibe a more strategic management orientation in dealing 

with the requirements and challenges of local governance and development.

CLPWK 01-Aug-16 15-Oct-16

5 Basic Course on Project 

Management and Training 

Management for the Bureau of Local 

Government Finance

The Basic Course on Training Management is a two-day course that will develop or 

enhance participants’ knowledge, attitudes, and skills towards becoming effective 

BLGF Training Managers.

CLRAO 12-Jan-16 30-Apr-16

6 Technical Assistance on the 

Implementation of BUB for 

Barangays

The national government is testing an approach called "performance-based 

downloading to LGUs" to support service delivery through meaningful devolution and 

community empowerment. The "BUB for Barangays" is a major program, in this 

regard. Selection of priority barangays and projects will be done in 2016, while 

implementation will be in 2017.

CLRGX 04-Jan-16 31-Oct-16
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7 Basic Project Management and 

Development Course (Public 

Offering)

The Basic Project Management and Development Course (BPMDC) is a five-day non-

residential training course designed to provide a comprehensive understanding of the 

concepts and approaches on planning and management of development programs 

and projects.

CMPYK 01-Aug-16 30-Sep-16

8 Formulating the Strategic Plan of the 

Bureau of Plant Industry (BPI)

 BPI requested the Development Academy of the Philippines (DAP) for assistance. In 

response, DAP proposes a technical assistance in the formulation of the strategic 

plan for the BPI that aims to enhance its strategic management and planning process. 

This will help prepare BPI embark on a journey towards quality and performance 

excellence. 

CMRDX 02-May-16 30-Jan-17

9 Training on Management Review for 

the Bureau of Internal Revenue

The proposed training aims to equip the participants from the Management Division 

and other delivery units of the BIR with additional knowledge and skills in conducting 

the management review so it can strategically and appropriately support the Office of 

the Commissioner in managing BIR performance.

CMRIC 19-Feb-16 30-Apr-16

10 Training for Work Study on the 

Bureau of Internal Revenue 

Registration Processes With 

Implications for Its Citizens Charter

The project aims to build the capacity of the Bureau of Internal Revenue to “conduct a 

work study; and analyze and use data collected to revisit and/or comply with the 

service standards (eg. processing time for registration related transactions) specified 

in its citizen’s charter”. The project hopes to impart to the targeted participants the 

skills needed to generate and analyze data through work study whose results may 

serve as inputs in the enhancement of its citizen’s charter.

CMRXK 24-Feb-16 25-Jun-16

11 Center of Excellence  on Public 

Sector Productivity - FY 2016

A key strategy adopted by the Asian Productivity Organization to develop national 

productivity organizations like the DAP is “to establish centers of excellence (COE) in 

areas where NPOs possess unique strengths and expertise”. According to APO, the 

“best practices in the area of expertise of an NPO can be propagated and emulated” 

by other NPOs. To date, APO has already designated two NPOs as COE. The 

SPRING of Singapore was designated as COE on Business Excellence in 2009. The 

China Productivity Center was chosen COE on Green Productivity in 2013. In 2014, 

the DAP submitted the Philippines’ bid to be the APO Center of Excellence on Public 

Sector Productivity to be able to showcase, get international recognition and further 

enrich its capacity and leadership in developing and implementing programs to raise 

efficiency, effectiveness, economy and ethics in the public sector. 

COICA 01-Jan-16 31-Dec-16
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12 Course on the Basic Policy Process 

Batch 5

The three-day training on Basic Policy Process aims to build and strengthen the 

capacities of the participants in developing and crafting policies, which are geared 

towards the fulfillment of their mandate. Specifically, the course will help the 

participants to better understand the theoretical underpinnings and components of the 

policy process as well as the range of tools and techniques for policy development.

CPPKK 16-Feb-16 18-Apr-16

13 Course on Basic Monitoring and 

Evaluation Batch 3

This Three-day Course on Basic Monitoring and Evaluation of projects aims to 

provide participants with necessary skills and knowledge on monitoring and 

evaluation of programs and projects. It will enable participants to perform quantitative 

assessment of their programs and projects using various tools.

CPPPK 11-Mar-16 16-May-16

14 2016 Port Usersâ€™ Annual 

Satisfaction Survey (PASS)

The 2016 Port Users’ Annual Satisfaction Survey (PASS) aims to measure the level 

of satisfaction of the port users (i.e. passengers and shipping lines) on the quality of 

services and facilities of PPA subsequent to the improvements that the PMOs have 

introduced as a response to the previous assessments. The project will also evaluate 

the responsiveness of PPA to the needs of the port users. 

CPRAN 01-May-16 28-Feb-16

15 Monitoring and Evaluation Training 

for National Telecommunications 

Commission

The three-day training is designed for NTC to accomplish the targeted objectives. The 

training will involve lectures and practical application of the concepts in the form of 

discussion, small group workshops and structured learning exercises. The training 

has eight (8) sessions that will provide a background on monitoring and evaluation.

CPRAP 20-Jun-16 31-Aug-16

16 Strengthening Good Governance in 

the Bangko Sentral ng Pilipinas 

(Phase III)

The project seeks to assess the extent to which BSP has implemented the 

Governance Initiatives Roadmap in terms of improving the integration in its decision 

making, systems, procedures, and work ethics of the five (5) governance principles. 

Specifically, the project shall:

1. Review, enhance and standardize the existing SGA instruments;

2. Conduct a third round System-wide Governance Assessment (SGA);

3. Discuss the developments introduced within the bank from the past assessments; 

and

4. Draft a new Governance Initiatives Roadmap (2017-2019) for the approval of the 

Monetary Board.

CPRCC 02-May-16 28-Apr-17
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17 Baseline Research for the GREAT 

Women Project 2

 PCW sees the need to further strengthen the capacity of women entrepreneurs in 

terms of producing and marketing high quality products. Hence, together with its 

partner agencies and organizations, PCW has started implementing the GREAT 

Women Project 2 focusing on improving the competitiveness, productivity and 

sustainability of WMEs as well as to establish linkages with selected small and 

medium enterprises (SMEs) in the different regions for a more gender responsive 

value chain.  To ensure that the targeted benefits of the project will be realized, PCW 

has recognized the necessity of conducting a baseline research for the GREAT 

Women Project 2. Anchoring on the Performance Measurement Framework (PMF) of 

the project, the baseline data will serve as inputs to monitor the progress as well as 

evaluate the impacts of the project.

CPRXP 18-Jul-16 31-Dec-16

18 Harmonization of National 

Government Performance 

Monitoring, Information and 

Reporting System (Phase V)

The program aims to:

•Establish a unified and integrated Results-Based Performance Management System 

(RBPMS) framework and common set performance scorecard as basis for 

monitoring, evaluating and reporting performance of all departments and agencies 

within the Executive Branch of Government.

•Use the RBPMS as basis for determining entitlement to performance-based 

allowances, incentives, or compensation of government personnel.

•Design a Government Executive Information System (GEIS) for easy access to 

accurate and latest whole-of-government, sectoral, MFOs/organizational performance 

information.

CSGJU 01-Jan-16 31-Dec-16

19 APO Workshop on Performance 

Management for the Public Sector 

(16-IN-71-GE-WSP-B)

This workshop examine steps to improve government’s organizational performance 

by aligning individual, team, and organizational objectives and results. It will assess a 

framework for performance management in the public sector. It also develops a 

methodology and road map for the applications of performance management in the 

sector. 

CSIBV 15-Apr-16 31-Dec-16

20 GAA - PMDP Monitoring and 

Evaluation (2016) 

The PMDP, being a flagship Program by the National Government and overseen by a 

Steering COmmittee, has to regularly report accomplishments of Program objectives 

as set by its Stakeholders.  Thus,an M&E framework was set up for the Program to 

meet the info demands of its stakeholders as well as measure and assess its 

accomplishments and service delivery.

DMGJO 01-Jan-16 31-Dec-16
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21 GAA - PMDP - Records 

Management

To manage all the scholar’s pertinent records and keep track of their academic status 

from admission to graduation, a Records Administration/Management component of 

the PMDP is put in place.

DMGJP 01-Feb-16 31-Jan-17

22 GAA - PMDP Recruitment and 

Admissions 2016

The Recruitment and Admissions is tasked to administer the screening of PMDP 

nominations and to make recommendations for acceptance based on screening 

results.

DMGJQ 01-Jan-16 31-Dec-16

23 GAA - Middle Managers Class Batch 

11 - Residential Phase

The goal of the PMDP is to foster careerism in government and promote stability in 

the bureaucracy by producing a corps of development-oriented, competent, dedicated 

and honest government senior executives and middle managers within the medium 

term. 

DMGJT 01-Feb-16 31-Dec-16

24 PMDP Middle Managers Class 

Batch 12 Residential Phase

The Executive Department designated DAP as the implementing agency of the 

PMDP. After all, DAP is the original creator of the CESDP. It has the institutional 

experience of running this program. Moreover, it has the requisite facilities to 

maximize the value of a residential program. More to the point, DAP’s mandate 

requires it to play this role for the national government. Presidential Decree No. 1 

dated September 24, 1972 and Presidential Decree No. 336 dated November 14, 

1973 state that “the Development Academy of the Philippines shall (i) prepare a 

career executive service program appropriate and necessary for the organization and 

operation of the Career Executive Service and (ii) in consultation with the Career 

Executive Service Board, initiate and continue to implement the aforesaid program.

DMGKC 01-Apr-16 30-Nov-16

25 PMDP-Senior Executives Class â€“ 

Batch 5

Implement an extensive adult learning experience that prepares government senior 

executives to achieve the highest level of productivity by developing essential 

attributes (Expert, Leader and Change-agent/Institutionalizer) needed to drive results 

in this fast-changing environment

DMGKD 01-Jun-16 31-Dec-16

26 PMDP Middle Managers Class 

Batch 12 Re-Entry Project

DMGKE 01-May-16 31-May-17
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27 GAA - Public Management 

Development Program - Program 

Management  2016

The NGCESDP-PMDP is an intensive, purposive, and continuing training program for 

incumbent executives and middle managers and their potential successors in the 

government bureaucracy. It aims to foster careerism in government and promote 

stability in the bureaucracy by producing a corps of development-oriented, competent, 

dedicated and honest officials within the medium term. This supports President 

Aquino's commitment to lift the nation from poverty through honest and effective 

governance and to transform the government from one that is self-serving to one that 

works for the welfare of the nation. 

DMGKF 02-Jun-16 30-Jun-17

28 Technical Assistance for the Setting 

Up of an Institutional Support 

Services Mechanism for the 

Philippine Competition Commission

The Academy aims to support the PCC through the:

1. Provision of the initial facilities and equipment for the PCC;

2. Provision of office space, parking space, supplies, meeting resources, travel 

resources, publication resources, internet access, communication resources, and 

administrative support services for the PCC; and

3. Hiring of temporary staff for the PCC.

GVRAN 15-Feb-16 31-Dec-16

29 Capacity Development Support 

Project

The Project aims to improve the professional and institutional capacity of DOF to 

support the critical mandates and fucntions of its Fiscal Intelligence Unit (FIU) and 

International Finance Group (IFG). The total grant amount, P114,057,000.00 (50%) 

was allocated for the capacity building and institutional strengthening of IFG 

particularly in the areas of development cooperation, international cooperation, 

regional integration, and climate change action and finance. 

GVRIA 01-Jan-16 31-Dec-16

30 Development of Specialized Training 

Courses for Government Officials

This program will cater to government officials occupying Career Executive Service 

Officer (CESO) positions. Even as a bigger number of students is envisioned to be 

accommodated in the residential and long duration PMDP, there is still a need to 

urgently address the most common of improvement in the many government 

managers that are currently performing their roles. These short courses will upgrade 

essential skills of government officials in the areas of planning, mentoring, 

project/program implementation monitoring and evaluation, change management, 

political dynamics, network-building and citizen-centric governance.

GWGKG 01-Jul-16 31-Dec-16
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33 Training of Trainors and Project 

Managers of the Cultural Values 

Transformation Program of Quezon 

City Government

There will be three (3) training projects namely Basic Course on CVT, Speakers’ 

Training, and Advance Course on Project Management. Each training project will 

have 70 participants. However, due to the high volume of participants, they will be 

divided into two groups. Hence, there will be two simultaneous lecture/workshop per 

training project which is 4 hours long that will run for 3 days. 

GYRRH 01-Jul-16 15-Sep-16

34 Assistance to the Global Methane 

Initiative (GMI) representatives' visit 

to the Philippines

GMI seeks to reduce the informational, institutional, and other market barriers to 

project development through the development of tools and resources, training and 

capacity building, technology demonstration, and direct project support. Special 

emphasis is given to bringing together all of the actors necessary for project 

development, including governments, financial institutions, project developers, 

technology providers, and others. They previously tapped the DAP to conduct 

previous projects on methane abatement and recovery projects. 

GMI representatives (2 from EPA, 1 from ERG) are planning to visit the Philippines in 

May 2016 to discuss opportunities for future collaboration and to document results 

from previous GMI efforts in the Philippines. They tapped the services of the DAP for 

the following tasks: 

Subcontractor DAP will support ERG in organizing the May mission:

• Participate in planning meetings with ERG;

• Help to arrange meetings with local partners;

• Attend meetings and with stakeholders and take notes.

• Arrange and provide for transportation for ERG and EPA to visit partners in 

Batangas and Rizal.

• Provide minutes of meetings and documentations;

• Conduct follow up with meeting attendees (as needed for follow up questions)

HDFZF 11-Apr-16 30-Jun-16
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35 Environmental Impact Assessment 

and ECC Capture

The Environmental Impact Assessment and Environmental Compliance Certificate 

Capture Project is anchored on developing further and expanding the facilities of the 

Development Academy of the Philippines, in particular DAPCC Tagaytay, in realizing 

the return and re-adherence of the Academy to its core functions of education, 

research, and its flagship program of training senior government officials.   The 

Project will identify the direct and indirect impacts of the proposed redevelopment of 

the DAPCC on the biophysical and human environment. It will also provide the 

appropriate environmental enhancement and protection measures to allow informed 

decision in the design and construction of the proposed facility and in addressing 

identified impacts and challenges.

HDGKH 02-May-16 31-Dec-16

36 Course on Credentialed Cooperative 

Director Batch 31 to 33 (Public 

Offering)

The Course on Credentialed Cooperative Director (CCCD) is adapted from the United 

States National Rural Electric Cooperative Association (NRECA) Certificate Program 

which promotes good governance and additional skills development for board 

directors. Specifically, the course integrates topics needed by directors in all aspects 

of operations, financial management, challenges in electricity business and 

strategies. Thus the course helps in improving the wise business decisions that would 

benefit the cooperative.

The training will consist of a series of courses from the CCD Program: Director Duties 

and Liabilities and Responsibilities; Understanding Electric Business; Strategic 

Planning; Financial Decision Making and Capstone Course. 

HDPRK 01-Apr-16 30-Sep-16

37 Strategic and Project Planning 

Training-Workshop

The Strategic and Project Planning Training-Workshop is aimed at building the 

planning capacities of the planning group of the DA-RPCO-3 which is essential in the 

formulation of an updated Regional Agriculture and Fishery Modernization Plan 

(RAFMP). 

HDRDW 15-Mar-16 15-Apr-16

38 Advanced Project Management 

Courses for Batches 1 and 2

HDRHH 01-Feb-16 30-Oct-16
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39 City Leadership and Governance 

Program Colloquium and Leadership 

Retreat for USAID and UNICEF 

Cities

The CLGP is a one-and-a-half year program composed of three modules with 

intervening practicum sessions, designed to empower city health officers to become 

Bridging Leaders. The program aims to address the social determinants of health and 

transform their local health systems to make its programs and service work for the 

community, especially the urban poor. The program is the enhanced Short Course on 

Urban Health Equity (SCUHE) designed and developed by the DOH and the DAP in 

partnership with the World Health Organization (WHO). Thus, DAP has been tapped 

to serve as an academic partner for CLGP to conduct the training.

HDRIL 15-Feb-16 15-May-16

40 City Leadership and Governance 

Program for DOH Region 8

The CLGP is a one-and-a-half year program composed of three modules with 

intervening practicum sessions, designed to empower city health officers to become 

Bridging Leaders. The program aims to address the social determinants of health and 

transform their local health systems to make its programs and service work for the 

community, especially the urban poor. The program is the enhanced Short Course on 

Urban Health Equity (SCUHE) designed and developed by the DOH and the DAP in 

partnership with the World Health Organization (WHO). Thus, DAP has been tapped 

to serve as an academic partner for CLGP to conduct the training.

HDRIN 20-May-16 31-Aug-17

41 Development of Standard Operating 

Procedures for Forecast-Based 

Emergency Preparedness

The Project aims to enhance forecast-based preparedness and response at the 

national and regional level and in 10 provinces through improved predictive capacity 

of early warning systems and support for the development and/or enhancement and 

documentation of Standard Operating Procedures for early warning of hazard events 

as well as for the accompanying food and nutrition security issues. 

HDRZO 25-Jul-16 31-Jul-17

42 Orientation Course in Competency 

Modeling and Position Profiling

 The Orientation Course in Competency Modeling and Profiling aims to develop a 

good understanding of and basic skills in facilitating the construction of competency 

models and profiles.

KIPMK 01-Feb-16 30-Apr-16

43 Training Course for Managers and 

Supervisors in the Public Sector 

(5Ps) - Batch 2

The Training Course for Managers and Supervisors in the Public Sector (5Ps) seeks 

to provide the foundation for developing competent supervisors and managers who 

are able to create and maintain a high-performance, service-oriented, and productive 

work place that enables employee engagement. Premised on the framework of 

Service Leader, the course highlights 5Ps of management and leadership: (1) 

Personality; (2) Purpose; (3) Processes; (4) People; and (5) Plans to help achieve 

quality service and results.

KIPXK 27-Jun-16 27-Nov-16
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44 DAP Competency-Based HRMD 

(Phase 2):  Creating Competency 

Models and Profiles for Services and 

other Support Units

In 2014-2015, the Development Academy of the Philippines completed Competency 

Models and Profiles for its Core Business, namely, for the positions in the Programs 

Group and the Graduate School. What now remains to be produced to complete the 

preparations for a full-fledged implementation of a Competency-based Human 

Resource system are the Competency Models and Profiles for the positions in the 

Services Group and other units of the Academy outside the Core Business units.

As the service provider for the creation of the Competency Models and Profiles for the 

Programs Group and the Graduate School, the DAP Center for Organizational 

Development now proposes to provide a technical assistance to DAP's Services 

Group and other Support Units to faciliate the transition from Job-based to 

Comptency-based HRMD, which will make decision-making in recruitment, selection 

and placement, development and retention of individuals more accurate and reliable.

KIRBH 15-Jun-16 31-Dec-16

45 Orientation Course in Competency 

Modeling and Position Profiling

The Orientation Course in Competency Modeling and Position Profiling aims to 

develop a good understanding of and basic skills in facilitating the construction of 

competency models and position profiles. The orientation course uses a “guided task 

approach” in which the participants will learn the ropes of competency modeling and 

position profiling as they reflectively go through the procedure itself of creating basic 

competency models and position profiles. This gives the participants real “hands on” 

experience, a first-hand view of the complexities and challenges involved, and an 

“inside view” of the possible responses to these challenges.

KMPTK 15-Jul-16 04-Nov-16

46 DFA Training Course for Managers 

and Supervisors in the Public Sector 

(DFA-5Ps)

The project is in response to the request of the Department of Foreign Affairs (DFA) 

for a training course in managerial and supervisory skills for DFA Career Ministers.

The Training Course for Managers and Supervisors in the Public Sector (5Ps) seeks 

to provide the foundation for developing competent supervisors and managers who 

are able to create and maintain a high-performance, service-oriented, and productive 

work place that enables employee engagement.

Premised on the framework of Service Leader, the course highlights 5Ps of 

management and leadership: (1) Personality; (2) Purpose; (3) Processes; (4) People; 

and (5) Plans to help achieve quality service and results. 

KMRJD 01-Jul-16 30-Sep-16



# TITLE PROJECT DESCRIPTION PROJCODE START END

47 Master In Public Management Major 

In Health Systems and Development 

(Batches 6-7)

The Master in Public Management Major in Health Systems and Development (MPM-

HSD) Program is the response of the DAP to the requirements of the DOH. The 38-

unit MPM-HSD is an 18-month interdisciplinary graduate program for local and 

national practitioners and policy makers in the health sector. It incorporates the 

Academy’s distinctive features of combining both theoretical and practical cum 

functional competencies, as well as building stewardship values. Major Program 

learning areas involve strengthening scientific and technical knowledge and skills on 

one hand, and developing personal and managerial efficacy on the other. These 

cover research, planning and implementation of programs on health sector reform 

and other related initiatives.

MIRII 01-Jan-16 31-Dec-16

48 Municipal Leadership and 

Governance Program (Central 

Luzon) Colloquium

The Municipal Leadership and Governance Program (MLGP), is a one-year 

leadership program for mayors and municipal health officers, which is supplemented 

by coaching and mentoring sessions from the Department of Health-Regional Office 

(DOH-RO) during practicum. The participants are expected to improve their municipal 

health indicators as course deliverables, which includes engaging other local 

stakeholders such as the municipal health board.

MIRIJ 04-Jan-16 30-Apr-16

49 Certificate Course on Personal 

Efficacy and Leadership (Change 

Management)

The Certificate Course on Personal Efficacy and Leadership (CCPEL-Change 

Management) a holistic change management package for executives and staff of 

DOH-RO III intended to contribute to the broader and deeper mastery of managing 

the ROs and transformation of the health system. Participants of the training will 

observe, learn and share from best practices and apply optimum skills that will enable 

them to:

1. Revisiting what has been achieved for the past six months.

2. Deepening the Experience in Change Management and working out the targets.

3. Planning for the last six months for the completion of the Change Management 

process.

MIRIM 01-Apr-16 31-Oct-16
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50 Municipal Leadership and 

Governance Program Central Luzon-

Batch 4

The Development Academy of the Philippines Graduates School of Public and 

Development Management (DAP-GSPDM) has partnered with the Department of 

Health – Region III (CENTRAL LUZON) for MLGP. MLGP is a one-year leadership 

program for LCEs and MHOs, which is supplemented by coaching and mentoring 

sessions from DOH-CHD during practicum. After undergoing Modules 1 and 2, 

students will then have their colloquium. The Colloquium is a two-day activity that 

integrates students’ one year experience under MLGP. To date, the Academy has 

graduated three batches for Central Luzon in early 2016. 

MIRIP 01-Jul-16 30-Sep-17

51 Master In Public Management Major 

In Development and Security Batch 

9

The Master in Public Management major in Development and Security (MPM 

DevSec) and the Armed Forces of the Philippines Command and General Staff 

College (AFPCGSC) is a joint program of the Development Academy of the 

Philippines (DAP) and the Armed Forces of the Philippines (AFP) through the 

approval of the Department Circular Nr 5. It is crafted as a twinning program for the 

mandatory mid career course of AFP officers before they are promoted to "06" 

position. The intensive degree programs seek to build the competencies of future 

leaders within the overarching framework of development and security. The program 

believes that enduring peace and prosperity can be achieved only by melding and 

balancing the relevant and key substantive sub-fields of national security and national 

development into a focused, single-minded, and reasonably coherent whole.

MIRPN 22-Feb-16 28-Feb-17

52 DAP/APO Secretariat Implementation of a portfolio of activities/projects and related services for the year, in 

line with the mandate of liaisoning and coordination with the Asian Productivity 

Organization (APO)secretariat and other National Productivity Organizations (NPOs) 

in Asia and the Pacific.

PAICD 01-Jan-16 31-Dec-16

53 Strengthening Partnership with APO Implementation of APO sponsored in-country project activities in support to NPO 

productivity programs.

PAICE 01-May-16 31-Dec-16

54 National Follow-up Program to the 

Workshop on Developing and 

Strengthening Consulting Capacities 

of NPOs

The project is a National Follow-up Program (NFP) to the APO Workshop on 

Developing and Strengthening Consulting Capacities of NPOs held in August 2015 at 

Taipei, China. The NFP aims to enhance the capability of DAP consultants in 

providing consulting services in areas related to productivity through sharing of 

knowledge and best practices on consulting services, especially in critical areas that 

make any consulting endeavor successful.

QBABA 15-Mar-16 23-Jun-16
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55 Localizing Asian Productivity 

Organization Center of Excellence 

(APO-COE) 2016

The project aims to increase the number of public sector organizations adopting the 

BE framework. It specifically aims to continue and strengthen assistance in capability-

building on performance excellence of public sector organizations; to promote a 

culture of excellence among public sector organizations and to increase the number 

of public sector organizations adopting the Total Quality Management (TQM)/Public 

Sector Excellence (PSE) framework, as a practical model to operationalize the APO-

COE program.

QBIBX 15-Mar-16 30-Dec-16

56 APO-Development of Productivity 

Practitioners - Basic Course

This program is conducted from June 6 to July 1, 2016 in Manila and Tagaytay City. 

There will be 20 participants from APO member countries including Philippines.

QBIBY 25-Apr-16 30-Sep-16

57 e-Learning on TPM Applications in 

SMEs

To train productivity trainers and consultants as well a SME CEOs and managers with 

practical knowledge of TPM applications.

Provide opportunities to study basic theory and the main pillars , steps, and tools in 

TPM with actual practice in a factory

QBIBZ 01-Aug-16 30-Dec-16

58 Training Courses on Productivity 

and Quality tools (Public offering)

In line with DAP’s role and commitment as the National Productivity Organization 

(NPO), it offers training courses on basic productivity and quality tools. This is also in 

consonance with the ASEAN integration and the government’s initiative to make 

products and services more competitive and at par with global standards. As the 

NPO, the promotion of productivity and quality tools to as many organizations in the 

country is among DAP’s contribution to national development.

QBPNK 01-Feb-16 30-Dec-16

59 PQA Application Development 

Course

This project is in line with the current administration's call for a more responsible, 

citizen-centric public service delivery. There is a pressing need to heighten 

awareness and build individual and institutional capabilities in public sector agencies 

on the adoption of the PQA framework for organizational/business excellence.

QBPOK 01-Feb-16 15-Aug-16

60 Development of Quality 

Management System Certifiable to 

ISO 9001:2008 for the Department 

of National Defense

The project aims to facilitate the development of a QMS certifiable to ISO 9001:2008 

for the DND. 

QBRBG 01-Jan-16 30-Aug-16

61 Assessment and Training on 5S 

Good Housekeeping for the Japan 

International Cooperation Agency - 

Cotabato Project Office

The training on 5S is designed to set the foundation. As such, it will cover an 

assessment to determine how the 5S Good Housekeeping principles and applications 

can be fully embedded in the organizational culture of JICA-CPO to improve 

workplace organization and consequently, their performance. 

QBRCW 22-Aug-16 07-Oct-16
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62 Scope Expansion of Quality 

Management System (QMS) 

Certifiable to ISO 9001:2008 for the 

Philippine Public Safety College

Provision of training and technical assistance to the PPSC for the expansion of the 

Quality Management System Scope to the Jail Management and Penology Training 

Institute (JMPTI) and the National Forensic Science Training Institute (NSFTI)

QBRLF 10-Aug-16 01-Dec-16

63 Organizational Performance 

Excellence through the Government  

Excellence Class with Special Focus 

on Civil Society Organizations 

Accreditation Process in Support of 

Pantawid Pamilya and Other 

Government Development Programs

In conjunction with the commitment of the Department of Social Welfare and 

Development (DSWD) Central Office to performance excellence, its thrust to improve 

government痴 productivity and effectiveness, and to create a culture of excellence, 

this project provides technical services to the DSWD on organizational performance 

excellence through the Government Excellence Class (GEC), with Special Focus on 

CSO Accreditation Process in Support of Pantawid Pamilya and Other Government 

Development Programs.

QBRRG 21-Jun-16 21-Oct-16

64 Public offering on the Development 

of Quality Management System 

Certifiable to ISO 9001 for 2016

The project aims to provide the necessary knowledge and skills to various GOCCs, 

NLAs and SUCs to equip them in establishing a Quality Management System that is 

Certifiable to the ISO 9001:2008 Standard.

QCPLK 01-Jan-16 31-Dec-16

65 Development of a Quality 

Management System Certifiable to 

ISO 9001:2015 for Bureau of 

Treasury

The project aims to provide the necessary interventions to facilitate the establishment 

of ISO 9001:2015 QMS for the BTr.

QCRAE 01-Jan-16 01-Nov-16

66 Development of a Quality 

Management (QMS) Certifiable to 

ISO 9001:2015 for the University of 

Northern Philippines

The project aims to provide the necessary interventions to facilitate the establishment 

of ISO 9001:2015 QMS covering the processes such as curriculum development, 

admission, management of learning, and graduation of UNP’s College of Business 

Administration and Accountancy. 

QCRHP 15-Aug-16 30-Apr-17

67 Development of a Quality 

Management System Certifiable to 

ISO 9001:2008 for the Department 

of Finance

The project aims to provide the necessary interventions to facilitate the establishment 

of ISO 9001:2008 QMS for the DOF.

QCRIB 26-Jan-16 30-Sep-16

68 Development of a Quality Manual 

Certifiable to ISO 9001:2008 for the 

Army Signal Regiment (Asr) (P))

 The project aims to facilitate the expansion of the ISO 9001:2008 certified QMS of 

PA-MFO to include the ASR (P) in its scope. 

QCROI 01-Jan-16 30-Nov-16

69 Development of a Quality 

Management System Certifiable to 

ISO 9001:2008 for the Philippine 

Institute of Volcanology and 

Seismology

The propject aims to provide the necessary interventions to facilitate the 

establishment of ISO 9001:2008 QMS for PHIVOLCS.

QCRQX 01-Feb-16 30-Sep-16
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70 Development of a Quality 

Management System (QMS) 

Certifiable to ISO 9001:2008 for the 

Local Water Utilities Administration 

(LWUA)

The project aims to provide the necessary interventions to facilitate the establishment 

of ISO 9001:2008 QMS for the LWUA.

QCRXO 22-Jun-16 30-Jan-17

71 Training Course on Innovative 

Agricultural Extension System to 

Improve Farm Productivity and 

Income

Addressing new challenges in agriculture require Agricultural Extension Systems 

(AES) to play an Extended role in linking farmers more effectively to the market, 

coupling technology transfer with other services relating to input and output markets, 

environmental conservation, promoting rural entrepreneurship, building the capacity 

to strengthen innovation processes, and institutional development to support the 

bargaining position of farmers. To meet these multiple challenges, there is a need to 

promote innovative AES among the APO member countries.

QDIBW 01-Apr-16 30-Sep-16

73 APO E-Learning Course on 

Innovative Approaches in Marketing 

of Agrifood Products

This course aims to acquainting participants with successful models of marketing of 

agrifood products.

QDICC 15-Aug-16 30-Nov-16

74 Conduct of Pre-Feasibility Study on 

the Rural Dairy Industry 

Development Project (RDIDP): A 

Business Case Study of Selected 

RDIDP Site

The DAP proposes the conduct of a pre-feasibility study to ascertain the potential for 

economic desirability of the proposed RDIDP and its implementation suitability under 

a Public-Private Partnership (PPP) scheme. 

The RDIDP’s primary goal is to contribute in increasing the productivity of the 

agriculture sector particularly the livestock-dairy sub-sector and by doing so 

accelerate the development of the Philippine dairy industry. This is in line with the 

thrust of the National Dairy Authority (NDA) to improve food security through the 

availability of locally produced milk in the market and increase rural income of 

farmers.

QDRDX 01-Apr-16 30-Sep-16

75 Review of Laws and Regulations to 

Enhance Policy Environment 

towards Agriculture and Fisheries 

Modernization

The project was commissioned by the Philippine Council for Agirculture and Fisheries 

in line with its mandate to: 

a) Coordinate the crafting and implementation of agriculture and fisheries-focused 

policies and programs toward integrating and harmonizing into whole; 

b) Identify policy contradictions and gaps, program and function overlaps between 

and among institutions, program and policy implementation weaknesses; 

c) Bring policy contradictions and gaps, program and function overlaps to the 

attention of authorities, and with the agency stakeholders in both private sector and 

government to formulate and recommend measures to address these problems.

QDRDY 01-Jun-16 01-Apr-17
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76 Development of Quality 

Management System (QMS) 

Certifiable to ISO 9001:2008 for the 

National Irrigation Administration

The project aims to assess and enhance NIA’s current management systems based 

on applicable standards/framework, i.e., the Government Quality Management 

Systems Standards (GQMSS) and ISO 9001:2008 QMS standards suitable to all 

major functions of NIA.

QDRWA 01-Feb-16 30-Sep-16

77 Customer Satisfaction Survey for 

Philippine Fisheries Development 

Authority

The project aims to determine the customer's satisfaction level with the basic services 

of PFDA for its regional fishports located in various areas of the country.

QDRXM 01-Feb-16 31-Oct-16

78 GAA - Capability Building for the 

Modernizing Government 

Regulations Program

In order for the government to live up to the increasingly higher standards set by the 

public and to ensure that is able to encourage the development of a more robust 

economy while at the same time ensuring protection of its citizens’ welfare, ultimately, 

it has to go a step higher. It is clear that “governments need to work systematically to 

ensure that the regulation they develop and implement is of high quality, since the 

costs to society of poor quality regulation are substantial.1” According to studies 

conducted by the Organization of Economic Cooperation and Development (OECD), 

“poor quality regulation increases compliance costs for business and other groups, 

leads to unnecessary complexity and associated uncertainty as to regulatory 

obligations and reduces the ability of government to achieve its objectives” (OECD 

Website).  The task at hand, therefore, is for the Philippines to conduct Regulatory 

Impact Analysis (RIA) of its various laws and policies and how they affect the growth 

of its industries.

QEGJR 15-Jan-16 31-Dec-16

79 Customer Satisfaction Survey for the 

Philippine Mining Development 

Corporation

The study is to be conducted in conjunction with PMDC's initiatives to improve the 

productivity and effectiveness of current systems and to further link the commitments 

of its employees to the requirements of its customers.

QERHI 07-Mar-16 29-Jul-16

80 Customer Satisfaction Survey for 

Philippine Fisheries Development 

Authority

The project aims to determine the customer’s satisfaction level with the basic services 

of PFDA for its regional fishports located in various areas in the country.

QERXM 15-Feb-16 15-Sep-16
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81 Innovation Laboratory The Philippine government has been facing challenges that potentially need new 

ideas to resolve the issues. Changing citizen expectations, policy challenges, global 

trends, fiscal pressure and technological changes are just some of the issues that 

should drive the government sector to extract and apply innovative ideas in its 

existing system. In most cases, many approaches have already been applied to 

resolve prevalent issues but a new idea has the potential to resolve them.

Thus, it is high time to introduce the innovation laboratory. Through the program, 

innovation thinking will be promoted and encouraged among government agencies. 

Innovation is the generation and application of new ideas. It is not simply coming up 

with ideas, but also integrating them with the existing system and processes, and 

monitoring the results.

QFGKJ 01-Jun-16 30-Dec-16

82 Training Course on the Formulation 

of Executive and Legislative Agenda 

of Makilala, North Cotabato 

The technical assistance aims to enhance and improve the knowledge, attitude and 

skills of the LGU officials and managers in formulating an Executive and Legislative 

Agenda for Makilala, North Cotabato.

ROPAL 15-Aug-16 30-Sep-16

83 Training Course on Coaching and 

Mentoring - Public Offering

This course seeks to provide the leverage of developing quality mentoring and 

coaching skills of individuals who hold such significant roles of guiding their 

constituents in their respective working fields. The course aims to capture the basic 

principles and theoretical applications of coaching and mentoring to the learners. 

ROPSK 01-Jul-16 30-Aug-16

85 Participatory Governance In 

Agriculture & Fisheries Development

The study generally aims to assess the performance of PCAF Consultative bodies 

(i.e. NAFC, the National Sectoral Committees & sub-committees, and Agriculture & 

Fisheries Council (AFC) relative to their contribution in attaining PCAF’s mandate and 

to some extent in the development of the Agriculture and Fisheries sector.

RORDU 01-Feb-16 18-Mar-16

86 The Natural Resources and 

Vulnerability Assessment of the 

Ancestral Domain Site of the APO 

Governance and Indigenous 

Leadership Academy (AGILA)

The scope of the study is the AGILA site (200 hectares) and the 2,973.10 hectares of 

ancestral domain of the Tagabawa-Bagobo tribe, with Certificate of Ancestral Domain 

Title No. R12-Mak-1204-027. The actual site is in Batasan, Makilala, South Cotabato. 

In terms of limitations, the study will exclude any activity that will not be allowed by 

the tribe based on ethnic, cultural, religious or social realities, such as visit to sacred 

sites reserved only for certain types of individuals or visit to some areas where there 

are security and related threats.

RORGY 25-Jul-16 31-Dec-16
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88 Volunteer Development and 

Management Training Workshop - 

Mindanao Cluster

Rare Philippines tapped DAP to conduct “Volunteer Program Development and 

Management Training Workshop” as part of the approved 2016 Capacity Building and 

Organizational Development Work Plan. The assignment is develop and deliver a 3-

day training/workshop on volunteer program development and management in order 

to equip community leaders and local government staff with the necessary 

knowledge, skills, and tools that promote meaningful, continuous, and systematic 

inclusion of key stakeholders in the fishery sector.

RORZQ 15-Jun-16 30-Aug-16


