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Strategic Ghlectives (30) Weights Target 34 Quarter
Pa&:ec Sarfo & Formula m 2018 Accomplishments
rmance Measures ofthe (2018)
{P¥) year}
801 | Enhanced Competence of Government Officlale
Actus) nurmber of key Graduste Degree Progrem Graduate Degree Program
Number of key officials
government officials government 3 GSPDM: 520 GSPDM: 546
PM1 | (Senior Executives ang | (Serior exeoutives 10%
Middle Menagers) managers) PMDP: 149 PMDP: 140
capacitated graduated or complated
the programs
Praportion of .
Ro iy s (REPO) | prttpants or studerts GSPDM: 95% G3FDH: 100%
PM2 with accepted or 10%
w (APPs) Success implementsd REPs & PMDP: 85% PMDP: 133"%
APPs prosented
Subtotal | 20%
E 802 | Improved cffectiveness and efficloncy of govemment organizations assisted
] Percentaga of client No. of agancies with
o government offices with | ISO9001 Certifzble
g PM3 | i50 9001 cortifiable | OMSovernumberof | 0% 60% 4%
QMs client agancies
b Participation Rafe of No. of NGAs that
E Nefional Government perticipated in RBPMS- Projoct on-going; figures
= PM4 | Agenclesin PBIS implementation 10% 100% determined in the 4™
% RBPMS/PBIS over total no. of NGAs quarter
Implementation
Subtotal | 20%
803 | Ensured delivery of relevant high quality training, education, consultancy & research services
Proportion of DAP o5
Customer satisfaction cllonts that are safisfied ) °
PMS | rating wilhall DAP Servioes. | (¢ | ordcussonwtngi 8 On-going
1. Geotochnical stutly
2. Topography Mapping &
Complote erchiioctural Land Boundary Survey
and enginearing study of ' . For submission iy Novemnber:
PMS the proposed extension Actuzi acoomplishment 5% 100% 3 Foasibily study
of the Tagaytay faciliy 4. Detafled Archifectural &
Engingering Design and
8ke Re-Master Planning
5, Envirenmentsl impact study
Subtotal | 12%
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Monitaring Repert
Streeglc Objectives (§0] Welgts Target % Quarier
® | ; Foin | et 2018 Aucomplishmerts
tive Performance Measures pria (2016)
(Fu) year
804 medpm‘bmmh!ﬁ!nvolvemmofkayshkeholdem
Number of
e |
PM7 | collaborafion with key wih ey 8% 14 8 engolng
agencies and
siakeholders agencies and stakehniders
Subtotal | 8%
SO5_| Sustained finanglal vizbiiy
Revenwe growth year to Percentage growth year : 18%
2 | ™ | yeur(GrsRoeme) | by - 5% T (a0 Sept 2010
bafora interagt,
Earmings Before Inferest, | Eamings
% PM9 | Taxos, Depreciation & m%% 5% 8% o ;i%m
Aﬂmﬁzaﬂm(EBITDA) Wmmmm
Sabtotal | 10%
S08 | Achiered operational efficiency - i eng .
Amount accrued over o Datarmined at the
PM10 | On-time delivery rate total hla | 10% __ 88% the year
m e
Quality
é System(QMS)Ram
3 -~ Project @“mrtyﬁlsgdﬁudﬂ
Management Sustained 1SO Contintued Cerffication comp! ’ on
8 - Support Systems (aeaiting ;
i - Carfifigath
~ Facillies
Management
R Subtotal | 15%
S07 | Developed and sustsined kigh performing talents
. Retionalization/ '
% Reomznizetion Plap | 2t accomplishment | NA NA
Dloyee clinats 381 (vS)
g P 12 emfig "Izatm“mmmex 100% developsed 76% | Generale bassling data (baseling)
Adopfion and 75% (1171156}

o implementation 83% (1301156) - of covered
g x Implementation of the Fellow | fhPAt ;elﬂ;plo?eashmrammmemd
P13  Human Resource competancy.based 9% 1 complendselt. | oo sessman

Menagement Framework | framawark have compised v
(CBHRMF) thelr managers
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