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III. Project Details

Project Description:

Project Objective:

The Department of Public Works and Highways (DPWH) has successfully
obtained ISO 9001:2008 certification for its Quality Managemenrt System
(QMS) for the provision of infrastructure development services in the Central
Office, Regional Offices NCR and XI, and District Engineering Offices South
Manila and Davao City as the initial scope. For @ QMS scope expansion in
2015, the DPWH aimed to indude the five {5) Unified Project Management
Office (UPMO) Clusters, fourteen (14) Regional Offices (RCs), and one (1)
District Engineering Office (DEQ) for each Regional Office.

In this regard, the DPWH has requested the Academy’s Center for Quality
and Competitiveness (DAP-CQC) to provide assistance in the Expansion of
the I1SO 9001:2008 Certified Quality Managemen? System (QMS).

The project aimed to provide the necessary interventions to facilitate the
expansion of ISO 9001:2008 certified Quality Management System fo all the
Regional Offices, Unified Project Management Cffices and one (1) District
Engineering Office (DEO) for each Regicnal Offica.
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Specifically,

a. Broaden

it shall:

the scope of the ISC 9001:2008 certified QMS of DPWH, to

include all the remaining Regional Offices, ancther fourteen (14) DECs,
and all the five (5) Unified Project Management Office (UPMO) Clusters;

b. Review the existing QMS documentation to ensure the completenass and
adequacy for the expanded scopg;

c. Enhance

the capability on ISO-QMS documentation and implementation

among concerned key officers and staff of the ROs, DECs and PMOs; and,
d. Determine the readiness status prior to 3™ party certification audit for the
expanded scope.

Focus Area: Public Sector Productivity

Project Type: Regular

Project Beneficiary: Government Agencies/ Public Secter
Regional Coverage: Nationwide

TV. Project Accomplishments

Key Activities Implemented:

B2 Tra1n| Course
9001:2008 Requirements
and Implementation

1
Sl

it

Batch 1: 28 pax from RO and DEC CAR,1, 2, and 3
Batch 2: 36 pax from RO and DEO 43, 4b, 5, and UPMOs

The DAP project team condlucted a customized training on IS0

the implementation of the established QMS of DPWH.

2. Training Course on Basic
Productivity and Quality
Improvement Approaches

13-15 January 2016

Batch 1: 28 pax from RO and DEC CAR,L, 2, and 3
Batch 2: 36 pax from RO and DEO 43, 4b, 5, and UPMUs
Batch 3: 28 pax from RC and DEO 6, 7, 8, and NIR
Batch 4: 28 pax from RO and DEO 9, 10, 12,and 13

The course was designed for the QMS Core Team and kay
officers and staffs of DPWH Unified Project Management Cffices |
(UPMOs), Regional Offices (ROs) and District Engineering Offices {
(DEOs). The tools and techniques on 55 Good Housskeeping
were expected to be applied by the participants in their
respective offices to improve their records menagement and
office maintenance. The course was also customized to discus
the DPWH Quality Workplace Stendards (D.O. Neo. 91} for the
participants to appredate the importance of implementing the |
established QWS.

The course put a heavy emphasis on the tools and techniques of |
a systematic way of solving problems. It could help the process
owners learn how to acdress identified and potential non-
conformities in their area. It integrated the DPWH QMS
procedures on Control of Non-Conforming Services, and

Project Accomplishment Report DPWH - 2016 COSMO-PAR P4, REV ]

b E



development academy of the philippines

180 9004: 2008 Cartifled
CIP!4045/08/06/579

Center for Quality and Competitiveness

2016 PROJECT ACCOMPLISHMENT REPORT

Corrective and Preventive Action. The proper recording of the
response to the identified NCs through the DPWH Corrective and
Preventive Action Request (CPAR) was also integrated n the
course.

3. Seminar-Workshop on QMS
Implementation

20-22 January 2016
Batch 1: 28 pax from RO and DEC CAR,1, 2, and 3
Batch 2: 36 pax from RO and DEO 43, 4b, 5, and UPMCs

27-29 January 2016
Batch 3: 28 pax from RO and DEC 6, 7, 8, and NIR
Ratch 4: 28 pax from RO and DEC 9, 10, 12, and 13

The DAP project team guided the QMS Core Team members on
how to effectively implement the records and document conlrol
procedures, as well as, the other DPWH QMS documeanis.
Implementation planning was also facilitated to enumerate and
schedule the QMS promotional and cascading actvities for sach
office. Checklists of activities was developed and one-on-ong
guidance for each office was provided by the DPWH Central
Cffice QMS Core Team to ensure thorough understanding of the

iy A
key officers and staff of the requirements for implementation

4, Training Course on Internal
Quality Audit

8-12 February 2016
Batch 1: 28 pax from RO and DEO CAR,1, 2, and 3
Batch 2: 36 pax from RO and DEO 4z, 4b, 5, and UPMOs

16-18 February 2016
Batch 3: 28 pax from RO and DEQ 6, 7, 8, and NIR
Batch 4: 28 pax from RC and DEQ 9, 10, 12,and 13

The DAP project team conducted training on IQA and facilitated
workshops on developing sudit checklists. The training enabled
participants to understand, interpret, and audit IS0-OMS
requirements, as well as, address audit findings.

5. Workshop on IQA Planning
and and Report Writing

-

9-11 March 2016
26 pax from the Internal Audit Service

The workshop was designec for the DPWH auditors including the
QMS Core Team and key officers and staffs. It was aimed at
enabling the participants to enhance appreciation of the auditing
tools and technigues, develop an effective approach in auditing
ISO 9001 as a fool in identifying and implementing
improvements, and appreciate the roles and responsibilities of an
Internal Quality Auditor.

6. Workshop on Formulating
Corrective/Preventive Action
Plans

i1 and 15 March 2016
70 pax from RQs, DEOs and UPMOs

The DAP project team guided the procass owners or auditees in
the actual root cause anzlysis and development of corrective
action plans for the detected non-conformances (NCs) during
internal audit.
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7 7. Semln - --*-*----'A -~—~‘ A.-'—m.u-i o e b e e
Review 35 pax from RCs, DEOs and UPMQs

The DAP project team provided a seminar for the GMRs o assist
them in conducting the first Management Review mesting of
ROs, DEOs and UPMOs fo evaluaie the QMS efficency and
performance against set obj=ctives.

8. Readiness Assessment April 4-15, 2016

The Readiness Assessment was carried out by the internal
technical officers of the DAR-PDC to ensure adeguate institution
and implementation of the QMS structure and mechanisms for
the expanded site scope of the DPWH.

Specifically, the activity was undertaken tc defermine the extent
of conformance of the esteblished QMS of DPWH ir relation
its implementation in five (5) UPMOs, fifteen (15) RCs and
fifteen (15) DEQCs against the requirements of IS0 S001:2008. Tt
was also aimed at identifying opportunities for improvemsnt on
the current practice and documentation o bring about 2 more
effective approach in implementing the QMS. Further, in carrying
out the readiness assessment, the aciivity provided opportunity
for the audited management and staff of the identified offices to:

+ Recognize the adequacy of the current QMS documentiation
against the requirements of ISO 8001:2008;

o Determine the levels of accuracy of DPWH's documente
statemnents against the aciual practices;

« Identify existing gaps, if there are any, between the
established QMS and ISO 9001 reguirements; and

+ Understand and prepare for the Kind of auditing approach to
be used by the third party auditors.

Major Qutputs
¢ 4 customized courses for DPWH on QMS implementation, 55 good housekeeping and root
cause analysis, internal audit and corrective/preventive action planning, management review

QMS core team members of the UPMOs, ROs and DEQs capacitated through Gzining,
seminars and workshops on implementing and evaluating QMS

Enhanced audit checklists and 2016 audit reports
Enhanced corrective and preventive action pians on the identified nonconformities
Readiness review report for 35 DPWH offices

-« @

Project Impact

« Enhanced knowledge and skills of QMS core team members of the DPWH ROs, UPMOs on
ISO 9001:2008 QMS implementation

« Improved awareness of the key officers and staff on the activities for the expansion of the
DPWH-certified QMS

o DPWH expanded scope (35 offices) eamed its 150 9901:2008 QMS certificalion last June
2016
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Lessons Learned

Consistent coordination with the client counterpart helps in ensuring that project
requirements are prepared accordingly.

Clear instructions and regular communication to the project team ensures that tasks are done
effectively.

Handling a big project with a big scope became easier because of several experiences with
other agencies/projects. Lessons learned from other projects help in improving how to carry
out this project.

Dedicated support staff is necessary for projects like this as the PM’s focus is on the *achnical

aspect such as the customization of the courses, strategizing the project, team mobilization,
client management, and the fike,

V. Attachments

= Summary of Evaluation for Course and Resource Person

¢ 00 0 & 0 C

Training Course on ISO 9001:2008 Reguirements and Implementation
Training Course on Basic Productivity and Quality Improvement Approaches
Seminar-Workshop on QMS Implementation

Training Course on Internal Quality Audit
Workshop on IQA Planning and and Report Writing
Workshop on Formulating Corrective/Preventive Action Plans

Seminar on Management Review

» Certificate of Project Closure: Closed on May 2016

Prepared by: Noted / Approved by:

P FTTEY JS
FvJ\N\JEAm LKA

RACQUEL M. BARBECHO AliN‘EL D. ABANTO
Project Manager Center Head
Notes:

1.
2.
3.

Project details on Secticn Il can be generated thru PMIS based on PMs inputs.
Project Managers are required tc accomplish Section IV & provide Section V 1o reflect results of project implementation
Project Managers can update/adjust the pre-filled sections(1-ili) based on actual data
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