
 

1 | P a g e  

 

DAP PROGRAMS & PROJECTS FOR THE PAST FOUR YEARS (2007-2011) 
 

01) PROJECT TITLE  ISO-ALIGNED/CERTIFIED QUALITY MANAGEMENT SYSTEMS 

a) Implemented January 2007 – December 2011 

b) Description In response to Executive Order No.605, which directed all government 

instrumentalities to adopt ISO 9001:2000 Quality Management Systems, the 

Academy, in tandem with the Department of Trade and Industry (DTI) and 

the Department of Budget and Management (DBM), provided technical 

assistance service to various government agencies and financial institutions 

in their journey towards ISO-certification 

c) Clients Department of Transportation and Communications (DOTC) – Central Office: 

EDSA Line –MRT3; Phil Port Authority; Phil Coast Guard; MARINA; TELOF; 

Land Transportation Office; Land Transportation & Regulatory Board (LTFRB); 

Office of Transportation Cooperatives; Civil Aviation Authority of the Phils.; 

Light Rail Transit Authority; OH-Bureau of Health Facilities and Services ;  

Benguet State University 

BFAR-Region1 And Don Mariano Marcos Memorial State University 

BFAR-Region2, Isabela State University, Cagayan State University and Metro 

Tuguegarao Water District 

Bureau of Internal Revenue 

Career Executive Service Board: Eligibility and Rank Appointment Process 

LGUs: City Gov’t of Tanauan, City Government of Vigan, Provincial of Cavite 

Cooperative Development Authority 

Cordillera Administrative Region 

Department of Education: Adopt-a-School-Program & Baguio Teachers’ Camp 

Development Bank of the Philippines- Maritime Leasing Corporation 

DOST-PCIERD 

Land Bank of the Philippines  

MWSS 

National Development Company 

NAMRIA 
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Hospital and Public Health Service- Pangasinan 

National Home Mortgage Finance Corporation 

National Youth Commission 

NEDA Region 1 and 2 

Office of Government Corporate Counsel  

Office of the President: Completed Staff Work 

Phil Crop Insurance Corp 

Phil Economic Zone Authority 

Phil Mining and Development Corporation 

Phil Navy Finance Center 

Philippine Depositors Insurance Corporation 

Philippine Economic Zone Authority  

Philippine Mining and Development Corporation  

Social Security System (SSS) 

Technical Education and Skills Development Authority 

02) PROJECT TITLE  CITIZENS’ CHARTER 

a) Implemented September 2008 – December 2011 

b) Description As one of the implementing agencies for RA 9485 or Anti-Red Tape Act 

(ARTA), the Academy, together with the Civil Service Commission (CSC), the 

Presidential Anti-Graft Commission (PAGC), and the Office of the Ombudsman 

(OMB), is mandated to assist government agencies, bureaus and LGUs in 

crafting their respective service standards to be known as Citizens’ Charter 

towards improving efficiency in service delivery to the public. 

The Citizen’s Charter is a public document that spells out the services 

provided by agencies, procedures and requirements for availing these 

services, service standards, performance guarantees and redress mechanism. 

c) Clients Bureau of Fisheries and Aquatic Resources 

Bureau of Immigration 
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Bureau of Soils and Water Management 

City Government of Naga 

City Government of Pasig 

City Government of San Jose 

Department Of Trade and Industry 

Mactan-Cebu International Airport Authority 

Municipal Government of San Isidro 

National Meat Inspection Service 

National Telecommunications Commission 

Philippine Deposit Insurance Corporation 

Presidential Anti-Graft and Commission 

Puerto Princesa 

Social Security System 

Training workshops for some 668 participants from 156 government agencies 

and local government units 

03) PROJECT TITLE  TRAINING ON THE PHIL BIDDING DOCUMENTS (RA9184) 

a) Implemented May 2005 – December 2011 

b) Description Utilizing its role as capacity builder and pursuant to RA9184 (Government 

Procurement Reform Act), the Academy has undertaken the conduct of 

training on the Philippine Bidding Documents and the Generic Procurement 

Manual. The training aims to educate participants on the salient provisions of 

RA 9184 and its IRR, and to familiarize them on the Philippine Bidding 

Documents 

c) Clients Armed Forces of the Philippines (AFP)  

Asset Mgt Office 

Bases Conversion and Development Authority 

Commission on Elections 

Commission on Population 
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Department of Education 

Department of Health 

Department of National Defense 

Department of Transportation and Communication 

DOH-CHD – Mindanao Region 

Housing and Urban Development Coordinating Council 

National Power Corporation 

National Transmission Corporation (TRANSCO) 

Pasig River Rehabilitation Commission (PRRC)  

Phil Health Insurance Corp 

Philippine Deposit Insurance Corporation 

Philippine National Police (PNP) 

Phil National Oil Company 

Philippine Navy (PN) 

Social Security System (SSS) Batch 1 -5 

Technical Education and Skills Development Authority 

04) PROJECT TITLE INTEGRITY DEVELOPMENT REVIEW 

a) Implemented January 2004 – December 2011 

b) Description The program entails a systematic diagnosis of the corruption resistance 

mechanisms in place in an agency and its vulnerabilities to corruption with the 

end in view of recommending the adoption and installation of appropriate 

policy, systems, and mechanisms to promote transparency and accountability.  

Aimed at building institutional foundations to prevent corruption before it 

occurs and determining the susceptibility of agency systems to corruption and 

adequacy of safeguards to forestall wrongdoings, the program has continued 

to pursue in 2007 the second cycle of the Review in collaboration with the EC-

OMB.  

c) Clients Armed Forces of the Philippines  
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Bureau of Corrections  

Bureau of Customs 

Bureau of Fire Protection  

Bureau of Internal Review 

Department of Agrarian Reform  

Department of Environment and Natural Resources  

Department of Health  

Department of Public Works and Highways 

Land Bank of the Phils 

Land Registration Authority  

Land Transportation Office 

LGUs: Laoag; Sorsogon; Digos; Bacolod; Dumaguete; Iligan 

Light Rail Transit Authority 

National Irrigation Authority  

Phil National Police 

Philippine Veterans Affairs Office  

05) PROJECT TITLE  PERFORMANCE GOVERNANCE SYSTEM 

a) Implemented March 2010 - Dec 

b) Description The Performance Governance system (PGS), the Philippine adaptation of the 

Balanced Scorecard model, has been mandated to for institutionalization in six 

(6) pre-identified NGAs (DOH, DepED, DOTC, DPWH, BIR and PNP) by the 

Office of the Executive Secretary through a memorandum issued on 1 March 

2010. This initiative is the continuation of the reforms under the Philippines' 

Policy Improvement processes (PIPs) which, in turn, are being undertaken to 

meet the Compact Eligibility requirements of the Millennium Challenge 

Corporation (MCC). 

c) Clients  Of the 1st Batch of Agencies (DPWH, DOH, DOTC, PNP, BIR, DepEd) to be 

covered by PGS, only PNP and BIR were able to successfully complied with 
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the PGS Initiation Stage (1st stage) and passed the Revalida. 

 Of the 1st Batch of Agencies, only DOH so far is in the process of the PGS 

Compliance Stage (2nd stage). 

 Of the 2nd Batch of Agencies ( DND, DSWD, PMS, NEDA, DBM, BOC, CSC, 

DAP), only DAP and DSWD were able to successfully complied with the PGS  

06) PROJECT TITLE  NATIONAL GUIDELINES ON INTERNAL CONTROL SYSTEMS (NGICS) 

a) Implemented September 2009 – July 2010 

b) Description NGICS was formulated to consolidate existing laws, rules and regulations on 

internal control in one document to guide agencies in designing, installing, 

implementing and monitoring their respective internal control systems.   

Likewise, the Academy has been identified as the local institutional partner of 

the Queensland University of Technology for the reform assistance on 

Strengthening of the Internal Control and Internal Audit Systems in the DPWH 

and the DepEd.   

c) Clients Department of Budget Management (DBM)  

Office of the President’s Internal Audit Office (OP-IAO) 

Department of Public Works and Highways 

07) PROJECT TITLE  GRADUATE CERTIFICATE COURSE ON CORRUPTION PREVENTION 

a) Implemented July 2007 – December 2011 

b) Description The project aimed at providing professionals with the necessary knowledge 

and skills and prompt attitudinal change to enable them to develop and 

implement corruption prevention reforms within their respective agencies 

c) Clients 1) Batch 1 

3 DSWD, 2 DPWH , 1 DOH-CHD 4A, 2 DILG, 1 BOC, 1 NAPC, 1 DENR, 

1 PNP, 1 PAGC 

2) Batch 2  

1 DOH, 3 PCUP, 2 PAGASA, 1 DPWH, 2 DAR, 1 NEDA, 1 TAPI-DOST, 

1 BI, 1 AFP 
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3) Batch 3 

1 DENR-PRRC, 1 LTO-Reg. 8, 1 Commission on the Settlement of Land 

Problems, 1 Intramuros Admin, 1 DENR-PAWB, 1 FMB, 1 LTO-Reg.1, 1 

DepEd, 1 CDA, 1 DOH, 1 PRA, 1 Quendan & Rural Credit Guarantee 

Corp. 

4) Batch 4 

1 BJMP, 1 DAR, 1 DA, 1 DSWD, 1 DoT, 1 DBP, 1 NBN, 1 NBI, 2 

NEDA, 1 NYC, 1, Parole and Probation Administration – DOJ, 1 

PAF, 1 Philippine Children’s Medical Center, 1 Philippine High 

School for the Arts, 1 Radio TV-Malacañang, 1 SBMA, 1 Sugar 

Regulatory Administration 

 

08) PROJECT TITLE  K-AGRINET PROGRAM 

a) Implemented January 2005 – December 2009 

b) Description The K-Agrinet program involved capability building, advocacy /promotion and 

consultancy. It is geared towards creating a modernized and socially equitable 

agriculture and fisheries sector by improving access to information and modern 

and indigenous technologies through the use of Information and 

Communications Technology (ICT). It also aims to improve the status and 

raise the quality of life of rural farmers/fisher folk and their families in the 

context of a well-informed, information-driven and digitally connected 

agriculture and fisheries sector through a shift from a traditional to a 

knowledge-intensive farm management. 

c) Clients Farmers and agriculture worker 

09) PROJECT TITLE  THE AURORA E-VILLAGE PROJECT-2010 

a) Implemented January 2009 – December 2011 

b) Description The Aurora e-village Project started with the basic idea of integrating ICT as 

part of a rural community’s life, to improve access to information, enhance 

productivity, increase family income and improve quality of life in general. For 

its first year of implementation, the project came up with the following 

outputs: Aurora e-Village Network Design, approved e-Village Sites for Phase 1 
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(Resolution 001 Series of 2009), Aurora e-Village Website, and a training 

module on Information Mediation, among others. 

c) Clients Aurora Province 

10) PROJECT TITLE  KNOWLEDGE MANAGEMENT DEMONSTRATION PROJECTS AND BEST 

PRACTICE EXCHANGE 

a) Implemented July 2008 – December 2009 

b) Description a. Development of Demonstration Companies on Knowledge Management 

aimed at developing a model SME and showcasing KM implementation in 

simplified and practical manner for replication in other SMEs. Moonbake, 

Inc. was chosen as a demonstration company on KM with technical 

assistance from DAP and APO. Moonbake’s experience and benefits from 

KM implementation, were shared with 95 organizations, 79 of which are 

SMEs, through a workshop organized by DAP and APO in October. 

b. The Documentation of Exemplary Health Practices among LGUs as a 

strategy for adoption and replication of best practices in other LGUs. 

c) Clients Moonbake, Inc. 

95  Private Organizations, 79 of which are SMEs attended the sharing session 

11) PROJECT TITLE  5TH ECO-PRODUCTS INTERNATIONAL FAIR AND CONFERENCE (EPIF) 

a) Implemented March 19-22 2009 

b) Description The Philippines hosted the Eco-Products International Fair (EPIF), an annual 

event sponsored by the Asian Productivity Organization (APO), with DAP as the 

lead local organizer. Despite the global crisis, the Philippines gathered a total 

number of 131 exhibitors, which is 45 percent above the previous four-year 

average.  The Philippines attracted 83,469 visitors which is 96 percent above 

the previous four-year average attendance for the EPIF of 42,489 visitors and 

exceeded the all Philippine event benchmark of 50,000 visitors by 67 percent. 

c) Clients 131 public and private exhibitors organizations 
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12) PROJECT TITLE  MASTER IN PUBLIC MANAGEMENT MAJOR IN DEVELOPMENT AND SECURITY 

a) Implemented July 2009 – December 2011 

b) Description It is a joint program of the DAP and the National Security Council. It is crafted 

as a twinning program for the mandatory mid career course of AFP officers 

before they are promoted to “06” position. 

c) Clients  175  Armed Forces of the Philippines 

 Philippines Army (PA) 

 Philippine Navy (PN) 

 Philippine Air Forces (PAF) 

13) PROJECT TITLE  FLAGSHIP COURSES ON HEALTH SECTOR REFORM AND SUSTAINABLE 

FINANCING (6TH AND 7TH BATCH) 

a) Implemented April 2010 – November 2011 

b) Description This is one of the DOH’s strategies under its FOURmula One for Health 

roadmap to equip participants with the knowledge and tools needed in health 

sector reform programs. 

c) Clients Department of Health (DOH) 

14) PROJECT TITLE  MASTER IN PUBLIC MANAGEMENT MAJOR IN HEALTH SYSTEMS AND 

DEVELOPMENT 

a) Implemented April – December 2011 

b) Description This special program is designed for the Department of Health’s Doctor to the 

Barrios (DTTB) Program. It is a Continuing Medical Education (CME) which 

aims to enhance skills for the effective performance of tasks, roles and 

functions. 

c) Clients Department of Health 

15) PROJECT TITLE  EXECUTIVE DEVELOPMENT PROGRAM ON MANAGEMENT OF HIGHER 

EDUCATION INSTITUTIONS -2010 
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a) Implemented October 2009 – September 2010 

b) Description It is anchored on the Commission on Higher Education’s (CHED) mandate in 

driving and sustaining the country’s growth and development through quality 

education.  It intends to contribute towards the development and 

enhancement of the core competencies of school administrators and potential 

heads of higher education institutions. 

c) Clients Commission on Higher Education 

16) PROJECT TITLE  CERTIFICATE COURSE IN DEVELOPMENT LEGISLATION-2010 

a) Implemented June – July 2010 

b) Description This a customized course aims to equip the participant and his congressional 

team with technical knowledge that are essential in carrying out their tasks. 

c) Clients Cong. Manny Pacquiao & staff 

Cong. Peter M. Unabia & staff 

17) PROJECT TITLE  AGENCY PERFORMANCE EXCELLENCE (APEX) 

a) Implemented November 2007 – August 2008 

b) Description The project is an extensive review of the performance of agencies directly-

attached to the Office of the President (OP). The review of each agency was 

based on the following parameters: major final outputs; stakeholders and 

media relations, financial resources management, human resource 

management, and corruption resistance. 

c) Clients DAR, DEPED, DPWH, LTO, PNP, PVAO, BOC, DENR, LTRA, BIR, DOH, LRA, 

BFP, NIA, Phil. Navy, Bureau of Corrections, Procurement Services 

18) PROJECT TITLE  MASTER IN PRODUCTIVITY AND QUALITY MANAGEMENT (MPQM) 

a) Implemented June 2007 – December 2011 

b) Description The Program, aimed at developing a corps of P&Q practitioners who will 

advocate for P&Q as a way of life at both organizational and national levels, is 

DAP’s response to the global challenge of building a culture of continuous 
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improvement towards performance excellence. It has also initiated building 

partnerships with other institutions, sought grants and scholarships, and 

developed other modes of program delivery through the ladderized and 

distance learning approaches. 

c) Clients DTI, DENR, ADB, TIF, AIM, DOST-PCIERD, DOE-PNOC-EDC, BSP, CARD MRI 

DEVELOPMENT INSTITUTE 

19) PROJECT TITLE GOVERNMENT PERFORMANCE STRENGTHENING PROJECT 

a) Implemented January – August 2007 

b) Description A project commissioned by the Office of the President of the Philippines that 

determined the accomplishment of the targets set by the Arroyo Administration 

in its 10-point agenda (BEAT THE ODDS) as embodied in the NEDA’s Medium 

Term Philippine Development Plan (MTPDP). Around 33 programs of the 

different government agencies were reviewed, validated, integrated, and 

“laymanized.” 

c) Clients Office of the President 

20) PROJECT TITLE  FORGING COMMUNITY E-CENTERS’ (CEC) DIRECTIONS AND 

STRENGTHENING THE PHILIPPINE CEC NETWORK (PHILCECNET) 

a) Implemented May – December 2011 

b) Description This was implemented in partnership with the National Computer Center of the 

Commission on Information and Communications Technology (CICT-NCC).  

The project involved the establishment of community e-center (CeC), a public 

place where people can access computers, the Internet, and other digital 

technologies that would enable them to gather information, create, learn, and 

communicate with others while they develop essential 21st-century digital 

skills. 

c) Clients National Computer Center of the Commission on Information and 

Communications Technology 
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21) PROJECT TITLE  GOVERNMENT RATIONALIZATION PLAN 

a) Implemented  2005 

b) Description The Academy assisted the Departments/Agencies in the process of crafting 

their rationalization plans up to their execution, while simultaneously providing 

technical and process management assistance to the DBM. Since the start of 

the Program in 2005, the Academy has provided capability enhancement 

interventions to the DBM Composite Teams to strengthen their competencies 

in the implementation of the Rationalization Program. 

c) Clients Department of Budget and Management 

22) PROJECT TITLE  MASTER IN PUBLIC MANAGEMENT, MAJOR IN BIODIVERSITY CONSERVATION 

MANAGEMENT (MPM-BCM) 

a) Implemented January 2007 – March 2009 

b) Description In partnership with the Department of Environment and Natural Resources, the 

second batch of this Masteral program opened in June 2007 with 30 middle 

managers from the DENR national and regional offices.  As an off-shoot of the 

first MPM-BCM program, and to aid in the curriculum development of the legal 

and institutional framework of the Program, the Academy assisted the DENR in 

developing a Manual of Operations on Wildlife Law Enforcement, and in 

conducting a technical and policy research towards developing DENR 

Administrative Orders on wildlife collection, commercial use and humane 

treatment and care 

c) Clients Department of Environment and Natural Resources 

23) PROJECT TITLE  CONVERSION OF BIOMASS INTO FUEL: A PILOT DEMONSTRATION PROJECT 

IN THE PHILIPPINES, AS PART OF THE GLOBAL BIOMASS ASSESSMENT AND 

COMPENDIUM OF TECHNOLOGIES PROJECT OF THE UNITED NATIONS 

ENVIRONMENT PROGRAMME (UNEP) 

a) Implemented August 2007 – September 2010 

b) Description The Academy’s training cum research program on renewable energy that was 

implemented in response with the government’s policy of reducing the 
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country’s dependence on imported fuel. 

c) Clients United Nations  Environment Programme 

24) PROJECT TITLE  RENEWABLE ENERGY TRAINING PROGRAMS FOR THE DEPARTMENT OF 

ENERGY’S CAPACITY BUILDING TO REMOVE BARRIERS FOR RENEWABLE 

ENERGY DEVELOPMENT (CBRED) PROJECT 

a) Implemented January 2007 – September 2008  

b) Description The Academy’s training cum research program on renewable energy that was 

implemented in response with the government’s policy of reducing the 

country’s dependence on imported fuel. 

c) Clients Department of Energy 

25) PROJECT TITLE  CREATION OF LEARNING PACKAGES FOR CAPACITY BUILDING OF E-

GOVERNANCE CHAMPIONS ON INFORMATION AND COMMUNICATION 

TECHNOLOGY (ICT); PROJECT MANAGEMENT AND ORIENTATION OF LOCAL 

CHIEF EXECUTIVES AND BARANGAY OFFICIALS ON E-GOVERNANCE. 

a) Implemented November 2006 – May 2007 

b) Description The Academy, in collaboration with the National Association of e-Governance 

Champions, Inc. (NALEGOCI), provided technical assistance towards 

developing the capacities of decision makers and implementers of e-

Governance in local government units (LGUs). Learning packages were 

developed purposively for: 

 a) local chief executives (LCEs), to empower them to proactively plan and lead 

the LGU’s e-Governance programme;  

b) barangay officials, to increase their awareness on e-Government; 

c) LGU managers and IT officers, to provide them with introductory training for 

on the management of ICT projects focusing on key decisions and 

management points for ICT project managers, in consideration that they will 

be acting as the LGUs’ e-Governance Champions 

c) Clients LGUs 
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26) PROJECT TITLE  DEVELOPING PRODUCTIVITY AND QUALITY (P&Q) SPECIALISTS IN REGION I 

a) Implemented April – December 2007 

b) Description This was implemented in coordination with the Regional Development Council, 

where the individual members mobilized themselves into a Regional and 

Provincial Pool of Productivity and Quality Consultants (RPPPQC). The 

customized training was patterned after the Asian Productivity Organization’s 

(APO) Productivity Education, Training and Accredited Learning Systems 

(PETALS) program that recognizes individuals as Productivity Specialists via a 

certification after successfully passing through a classroom training that 

includes the practicum, written examination, and the implementation of 

individual Productivity and Quality Action Project (PQuAP) based on action 

plans.  

c) Clients Regional Development Council for Region I 

27) PROJECT TITLE  DEVELOPMENT OF PRODUCTIVITY SPECIALISTS  (DPS)  

a) Implemented Annual Implementation 

b) Description This is an annual APO hosting of the DPS Basic Course for the last 15 years. 

The 2007 implementation saw significant changes/innovations such as the 

introduction and integration of PETALS framework of the APO highlighting the 

6 core competencies of a productivity specialist, the written examination and 

the performance evaluation of each participant. The result of the performance 

evaluation of the course implementation will be considered as a major factor in 

the screening process for the Advanced Course to be held in Malaysia. 

c) Clients 20 APO-Members Countries 

28) PROJECT TITLE  ELECTRONIC BUSINESS PERMIT AND LICENSING SYSTEM (BPLS) 

a) Implemented 2004 to 2011 

b) Description The Electronic Permit and Licensing System (eBPLS), is a web-based, 

internet/intranet-capable system using open source technology. 

c) Clients 275 LGUs 
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29) PROJECT TITLE  PUBLICATIONS 

a) Implemented  

b) Description  How to Conduct Project Feasibility Studies 

 Modules on Development and Training on Participatory Local Social 

Development, prepared in partnership with the Nihon Fukushi University 

and the Institute for Alternative Systems of Social Welfare and 

Development,  

 Implementing E.O. 366: A Practical Guide to Managing the Change 

Processes of the Rationalization Program, 

 Training modules on ecological tourism (final draft) in partnership with 

DENR-Protected Areas and Wildlife Bureau (DENR-PAWB) 

c) Clients Various public and private organizations and individuals 

30) PROJECT TITLE  COURSE ON EFFECTIVE LOCAL LEGISLATION (PUBLIC OFFERING 1 & 2) 

a) Implemented July 2010 up to present  

b) Description Course on Effective Local Legislation is normally offered by the Academy 

through its Center for Governance along with other capacity building programs 

for local functionaries and authorities. The course aims to enhance the 

legislative skills of elected vice mayor, members of the Sanggunian, and 

legislative staff. 

c) Clients City Government of: 

 Sebaste, Antique 

 Sablayan, Occidental Mindoro 

 Laoang, North Samar 

 Sorsogon City, Sorsogon 

 Malay, Aklan 

 Cabagan, Isabela 

 San Jose, Camarines Sur 

 Aparri, Cagayan 
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31) PROJECT TITLE  SEMINAR-WORKSHOP ON REVENUE GENERATION AND RESOURCE 

MOBILIZATION 

a) Implemented August – October 2010 

b) Description In the light of increasing responsibilities being devolved to LGUs and the rising 

level and quality of services demanded by local communities, it is imperative 

that local authorities improve their revenue generation, management and 

mobilization capacities. This prompted the Development Academy of the 

Philippines (DAP) through its Center for Governance’s Local Development 

Office to pioneer the conceptualization of a revenue generation framework that 

would assist LGUs make rational and strategic choices in revenue generation 

and resource mobilization. 

c) Clients • Aklan 

• Puerto Princesa 

• Zambales 

32) PROJECT TITLE  MASTER IN PUBLIC MANAGEMENT MAJOR IN HEALTH SYSTEMS 

DEVELOPMENT (BASIC COURSE ON PROJECT MANAGEMENT FOR THE 

DOCTORS TO THE BARRIOS) 

a) Implemented April – May 2010 

b) Description In pursuit of developing and implementing health care reforms through 

FOURmula 1 for Health (F1) Strategies, the Department of Health recognizes 

the need for capacity building of health human resources, specifically health 

program implementers. In as much as programs and projects serve as vehicles 

for the realization of health care reforms and objectives, the health personnel 

involved in project and program planning and management are envisioned to 

be equipped with competencies that will aid them to efficiently design and 

implement health programs and projects. The DOH Retraining and Retooling 

(RR Plan) has identified project development and management training 

program as a strategy driven intervention for its human resources. 

c) Clients Department of Health 
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33) PROJECT TITLE  DOH-INTRODUCTORY COURSE ON HEALTH BUSINESS PLANNING 

a) Implemented 2007 to present 

b) Description The Introductory Course on Health Business Planning is a five-day residential 

training that offers both theoretical and practical inputs to shift the perspective 

of local health planners, managers and implementers towards a more 

businesslike orientation in managing and operating health services, facilities 

and programs, while upholding health system values of equity, efficiency and 

social accountability. It will present key concepts and principles that can shape 

a well-performing and sustainable local health delivery system. The course will 

also showcase practical schemes and examples that can stimulate interest and 

actions to enhance design and delivery of existing or new local health service 

facility, program or system. 

c) Clients Department of Health 

34) PROJECT TITLE LEADERSHIP EXCELLENCE AND DEVELOPMENT COURSE 

a) Implemented September 2010 

b) Description In order to effectively perform their duties and responsibilities as development 

managers of their respective municipalities and respond to the challenges of 

local governance, the Leadership Excellence And Development Course (LEAD) 

was designed by the Development Academy of the Philippines (DAP) to help 

local chief executives prepare for their newly assumed functions. 

LEAD is an intensive five day live-out course designed to help elected local 

chief executives to imbibe a more strategic management orientation in dealing 

with the requirements and challenges of local governance and development. It 

aims to equip newly elected and returning mayor with the fundamental 

knowledge and skills to perform the key function and responsibilities of 

development managers and facilitators 

c) Clients  22 LGUs 

 Customized for Municipality Government of Albay: 

Rapu-rapu 

Polangui 

Malilipot 
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35) PROJECT TITLE MASTER IN PUBLIC MANAGEMENT (MPM) 

a) Implemented Since its implementation in 1994, the DAP’s MPM Programs have produced 181 

Graduates from various government agencies. 

b) Description The Master in Public Management Program (MPM), offered on a regular or 

customized mode, is the DAP’s overarching professional education medium 

towards developing individuals and building their capacities as public 

managers. Having evolved from DAP’s deeply-rooted program – the 9-month 

Career Executive Service Development Program (CESDP) – that intended to 

professionalize the management of the bureaucracy as early as three decades 

ago, the MPM instills in the students the essence of innovation, creativity, and 

integrity as they address the changing demands of nation-building.  

Today, further realizing the widening spectrum of challenges in public and 

development management, the IPM offers the MPM Program focused on major 

courses that address specific development management concerns. 

c) Clients Various Government Agencies 

36) PROJECT TITLE STRATEGIC PLANNING 

a) Implemented January 2010-December 2012 

b) Description The Strategic Planning is one of the critical processes of an organization to 

determine the direction it will pursue in a given its mandates over a course 

period of time. Through this exercise, the agency will be able to revisit the 

organization’s vision, mission and strategies to determine its appropriateness 

and effectiveness in present situation. 

c) Clients • Public Private Partnership Center of the Phils 

• Philippine Veterans Affairs Office  

• National Police Commission 

• Quezon City Government - General Services Office 

• Laguna State Polytechnic College 

• BFAR 

• Phil Forest Corporation 

 

 


