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I. Project Information

Project Code
Project Title
Project Start
Project End
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LWUA Management Seminar-Workshop
September 15, 2017

October 15, 2017

Project Price
Client Organization

PHP 105,280.00
Local Water Utilities Administration (LWUA)

II. Project Team

Project Manager
Team Members

Peter Dan B. Baon

Juan Miguel Gerard D. Planas VII
Leslie L. Ramos

Alvin P. Principe ‘
Atty. Fortunato G. Operario, Jr.
Clariza Mae A. Columna
Roderick M. Planta

Richard E. Moya

Dr. Alex B. Brillantes, Jr.

Supervising Fellow
Resource Persons

III. Project Details

Project Description

According to Presidential Decree No. 198, also known as “The Provincial Water Utilities Act of 1973",
one of the prerequisites to the orderly and well-balanced growth of urban areas is an effective system
of local utilities, the absence of which is recognized as a deterrent to economic growth, a hazard to
public health and an irritant to the spirit and well-being of the citizenry.

Domestic water system and sanitary sewers are recognized as two of the most basic and essential
elements of local utility systems. This paved the way for the creation of the Local Water Utilities
Administration (LWUA) in the national level. LWUA, being a government-owned and controlled
corporation (GOCC), is bestowed with a specialized lending function to promote and oversee the

development of water supply systems in provinces, cities and municipalities outside of Metropolitan
Manila.

LWUA prides itself as the only lending institution with the financial, technical and institutional
development competence to enable a water district's water supply project to generate return-on-
investments. It envisions itself to provide water and adequate sanitation services to all households in
the countryside through self-reliant and sustainable water utilities.

Throughout the years, LWUA had endured several changes and developments — from being attached
agency to the National Economic and Development Authority (NEDA), Office of the President,
Department of Public Works and Highways (DPWH) and Department of Health (DCH) - to having a
number of reorganizations throughout its inception.
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The current LWUA leadership has emphasized the need to revisit its mandate and align its thrusts and

priorities to contribute to the national government’s goal of universal access to safe, potable water
and sanitation.

Project Objective : Consistent with the mandate to ensure universal access to safe,
potable water and sanitation, and aligned with the strategic direction
of the national government, the Management Seminar-Workshop is
designed to enable top executives and department managers have a
common understanding of the current administration’s thrusts and
priorities needed to be pursued by the corporation.

Focus Area : Transformational & Innovation towards performance excellence
Project Type ; Training

Project Beneficiary - Public Sector

Regiona! Coverage ; NCR

IV. Project Accomplishments

Key Activities Implemented: Conduct of a 1-day Management Seminar-Workshop
Major Outputs : 1. One (1) Batch of Management Seminar-Workshop with 28
participants

2. One (1) Seminar-Workshop Activity Report

) Project Impact : Thru discussion lectures on management, the seminar-workshop

' provided 28 top executives and department managers have a
common understanding of the current administration’s thrusts and
priorities needed to be pursued by the corporation.

Lessons Learned : Resource persons engaged must be thoroughly briefed and on
the objectives of the project and session intents in order to ensure
that it meets the expectations of the client.

V. Attachments

* Summary of Evaluation for Course and Resource Person (for training program)
= Certificate of Project Closure (for all completed projects)

Prepared by:

PETER - BAON
Project Manager

ELDA C. CALUEN
Canter Head

Notes:
,L 3 B Project details on Section I-1ll can be generated thru PMIS based on PMs Inputs.
ol & Project Managers are required to accomplish Section IV & provide Section V to reflect results of project implementation
3 Project Managers can update/adjust the pre-filled sections(I-11l) based on actual data
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