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I. Project Information

Project Code: CPREQ

Project Title: Higher Education Career System
Project Start: January 5, 2015

Project End: December 31, 2017

Project Price: 72,500,000.00

Client Organization: Commission on Higher Education
I1. Project Team

Project Manager: Eliza Salud C. Galang

Team Members: Imeida C. Caluen, Gilbert E. Lumantao, Alvin P. Principe, Ma. Christina R.
Valte, Hilda Fatima T. Bancolita, Dorothea Concepcion Boy-Navarro, Melonie
J. Tejol, Jannis T. Montanez, Evelyn E. Morales, Katrina G. Miradora,
Czarina Krisha M. De Leon, Rocio Isabel R. Paloma, Paz Miguela R. Hipolito,
Joebert D. Sayson, Leslie E. Enriquez, Aya Caraphina S. Abrzham, Anthony
Arvin V. Salazar, Enrico M. Caja, Mary Ann D. Fajardo, Elluz M. Macalinao,
Mardy S. Gonzales, Sheena Carmina V. Mateo, Roxanne Marie B. Tabor,
Benmarie B. Babang, Annie T. Gonzales, Ivy Joy D. Buenaobra, Angelica M.
Herico, Philip Ryan N. Junginger, Dianne Jennifer S. Manaois, Angelito Nifio
Presentacion C. Verzosa Jr., Marjorie A. Fernando, Ana Dominique M.
Consulta, Maria Judy S. San Juan, Erick Justin Carmelo G. Crisologo Jr.,
Jose Mikhail F. Perez, Austine King L. Arellano, Jeannine L. Tan, Stephanie
P. Azarcon, Andrea P. Conopio, Kristine Ann C. Sindac, Dominique R.
Reario, Jenno Z. Ravalo, Katja C. Mandocdoc, John A. Mercurio

Supervising Feliow: Magdalena L. Mendoza

Consultants: Eduardo T. Gonzalez, Mary-Ann Fernandez Mendoza, Luis Maria Calingo,
Jar Joy Louise G. Crismo, Nina Karl B. Sta. Cruz, Ma. Lourdes T. Baua, Alma
Bella Z. Generao, Aurma M. Manlangit, Paz Resurreccion M. Alip, Evelyn T.
Mendoza, Ermarie A. Mondejar, Loreta G. Ayson, Gabriel Ma. J. Lopez, Ma.
Nieves R. Confesor, Teodoro L. Bautista, Themistocles D. Padla, Eleazar E.
Riccie, Herbert Glenn P. Reyes, Jean C. Tayag, Jose T. Syquia, Libertad P.
Garcia, Evelyn V. Mojica, Fredisminda M. Dolojan, Maria Serena I. Diokno,
Milagrosa I. Hechanova, Blanca D. Pasaporte, Teresita G. Arceo, Julie
Catherine D. Paran, Ester B. Ogena, Elena A. Cruz, Arsenio M. Balisacan,
Oriando S. Mercado, Sofia Mae Clarin-Jingco, Tina Rose Marie L. Canda, Luz
M. Cantor, Ricardo E. Rotoras, Fernando A. Bernardo, Milabel E. Ho,
Emanuel C. De Guzman, Jesus Rodrigo F. Torres, Sofia C. Gemora,
Emiunuel C. Lallana, Edgardo E. Tulin, Wilma S. Reyes, Edgar W. Ignacio,
Renalo T. Oliveros, Joselito G. Florendo, Tirso A. Ronquillo, Ma. Antoinette
. Montealegre, Danilo Tuazon, Cherry May R. Palacio, Florinda H. Oquindo,
Angelina V. Faral, Myrna Q. Mallari, Macapado A. Muslim, Ma. Oliva Z.
Domingo, Romeo Dalandan, Ro-Ann A. Bacal, James L. Cundangan, Carolyn
Sobritchea, Ramonesa R. Ricardo, Emerlinda R. Roman, Marita R. Canapi,
Ruth G. Cabahug, Cecilia N. Gascon, Alex B. Brillantes, Jr., Napoleon B.
Imparial, Carmelita Yadao-Sison, Luisa S. Valencia, Napoleon K. Juanillo,
Jr., Lee Patrick P. Bondoc, Edelwina D.G. Parufigao, Heracleo D. Lagrada,
Isabai F. Inlayo, Theodore S. Demaisip, Edgardo S. Aranjuez I, Feliciano G.

Calorg, Jr., Rey Reyes, Amulfo M. Mascarifias, Gerardo C. Janairo, Elsa P.

[ ‘paac, Mary Jannette L. Pinzon, Dennis S. Santiago, Ruperto S.
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III. Project Details

Project Description:

The Commission on Higher Education's (CHED) Higher Education Reform Agenda (HERA) endeavors
to enhance internal governance of State Universities and Colleges (SUCs) by strengthening
accountability, leadership, and management competencies of HEI leaders and executives. As such,
under the HERA, CHED is investing in the development of leaders and executives of Philippine higher
education institutions (HEIs) through the development of the Career System for Higher Education
Executives (CSHEE) that will establish and maintain a pool of public higher education executives who
will lead change and innovation to bring SUCs to respectable international standards and reputation.

Project Objective:

The project seeks to design and operationalize a Career System for Higher Education Executives.
Specifically, it will:

1. Design a coherent and merit-based career system for senior executives in public HEIs that will
attract, hone competencies, set the career path, deploy and retain managerial

2. Design and propose an appropriate institution to administer the career system and its components;
3. Draft the Executive Order that will provide legal basis to activate the career system;

4. Design and conduct an integrated career and capability development program for incumbent and
would-be executives of public HEIs; and

5. Create a monitoring and evaluation plan for the program.

Focus Area: Governance in Higher Education
Project Type: Technical Assistance/ Training
Project Beneficiary: Education Sector

Regional Coverage: Naticnal Coverage

IV. Project Accomplishments

Key Activities Implemented:

1. Preparation of Project Mobilization Documents including Memorandum of Agreement, work
plan, logical framework and financial plan; Invitation and Contracting of Resource Persons;
Consultations/meetings with the project team;

Preparation of inception report;

Design a Higher Educaticn Career System for Philippine SUCs

Preparalion of Executive Order;

Design and implementation of Professional Advancement Program for incumbent SUC
Presidents and aspiring presidents
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Major Outputs:

Inception Report

Draft Executive Order

Draft Concept Paper on the Higher Education Career System
Jumpstart Action Plan

Developed training moduics

Report on Stakeholder Consultations

Monitoring and Evaluation Plan

PLP Training Reports for 6 Courses

EDP Batch 1 Training Report

10. EDP Batch 2 Training Report

11 Framework and Draft Roadmap 2 CEB Resolution No. 627-2015
12 Final Report
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Project Impact:
Strengthened governance of Philippine public higher education.

Lessons Learned:

It is best to identify the people who will be handling the residential training from the beginning up to
the end. In this case, the team will be familiar with its members and build camaraderie along the
way. The manual should also be updated after an agreement or approval by the heads to properly
document the changes made. All the team members should also be knowledgeable on the different
tasks to be able to do it should the need arise.

Application Requirements should be more specific such as stating “academic administrative
experiences.” Also, a behavioral aspect in the assessment center during the recruitment and selection

phase must be included in the portfolio assessment together with the cognitive and competencies
that are being assessed.

Specific details such as the number of modules and topics should be identified. The significant topics
should also be determined as to properly insert it in the specific modules. Also, as much as possible,
topics should be related and properly connected to each other. Documents from SUCs should be

asked to be bought by the candidates prior to the start since these data will be used in the course of
the training.

The definiticn, purpose, and composition of the learning team should be specified right from the
beginning. Despite the thought of the candidates’ need to be flexible, the EDP team should be able to
facilitate the management of the Iearning teams. This should also be properly brought up to the TWG
and other respeclive decision making heads. Should learning teams not be the grouping for the UDL,
they candidates should be priivicd of what the learning teams are and why is there a need to have
one at the beginning so that future expectations will not be built ahead.

Activities which need to go through procurement should be given at least a 2 month lead time, if
possible. The issue on the unexpected issuance of the new policy for branding, which entailed
additional processing time was addressed through a short meeting to which the team was able to
clarify that the policy should not be applied to certain projects.

V. Attachments
* Minutles of Inception Meeting

= Certificate of Project Deliverable Accepted for the PAP modules
» QOther certificates to follow

Prepared by: Noted / Approved by:

Eliza S;?f%a,anq_ Imelda C. Caluen
ager

Project Ma Managing Director

Notes:
L Project details on Section I-l1l can be generated thru PMIS based on PMs Inputs.
2. Project Managers are required to accomplish Section IV & provide Section V to reflect results of project implementation
3, Project Managers can update/adjust the pre-filled sections(l-11l) based on actual data
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