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I. Project Information

Project Code  CLRLA

Project Title Leadership Enhancement and Development (LEAD) Training for Maguindanao Local
Chief Executives

Project Start  August 1, 2017

Project End October 20, 2017

Project Price PHP637,500.00 -

Client Organization Department of the Interior and Local Government —Autonomous Region in Muslim
Mindanao (DILG-ARMM)

II. Project Team

Project Manager Michelle N. Belga

Team Members Quennie Anne Leonor-Santos, Leslie L. Ramos
Supervising Feliow Imelda C. Caluen

Consultants/ Resource Persons Dr. Alex B. Brillantes, Jr., Miguel S. Herrera, Melanie M. Indar,

Ms. Rufa Cagoco-GUiam, Mayor Ramon A. Piang, Sr., and Mayor Flora
Villarosa

II1. Project Details

Project Description

The Province of Maguindanao is one of the local government units (LGUs) in the Autonomous Region
of Muslim Mindanao (ARMM). It is composed of one independent city and 36 municipalities.

As provided in the Muslim Mindanao Autonomy Act No. 25, local chief executives (LCEs) play a
critical role in managing local development and delivering of public services to their constituents.
Thus, the ARMM Department of the Interior and Local Government (DILG) acknowledges the need to

strengthen the leadership capabilities of LCEs to ensure that the local government mandates are
performed efficiently and effectively.

In this context, that the Development Academy of the Philippines’ (DAP) Center for Governance is
proposing a leadership training for LCEs from Maguindanao to be identified by the DILG.

Project Objectives:

The proposed intervention will enable selected LCEs to:

1. Surface the current behavioral patterns of members and organizational culture of their respective
Local government:

2. Deepen their understanding of good govemance concepts, principles and practices:
3. Be more aware of their roles and responsibilities as chief executive and leader in their localities,
including the core competencies they need to possess and develop to better perform their functions;
and

4. Formulate an action plan outlining concrete actions that will be pursued to strategically direct and
manage the local government.
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Focus Area
Transformational and innovation towards performance excellence

Project Type
Training

Project Beneficiary
Local Government Units

Regional Coverage
Region 15 (ARMM)

IV. Project Accomplishments

Key Activities Implemented
¢ Development of customized training design
» Conduct of training on project management and training management
* Report preparation

Major Outputs
» Customized training design
* 1 batch of training conducted with 21 participants
e Training Report

Project Impact

Improved knowledge and skills as well as instilled positive values to the Local Chief Executives of
Maguindanao to be more responsive in the performance of their job as public officials.

Lessons Learned

The resource persons should really know the dynamics in the ARMM community.

Enough lead time for the contracting process as well as preparation for the training
requirements.

» Involvement of the DAP sa Mindanao staff as part of the project team.
+ Print two (2) original copies of the resource persons Letter of Invitation. 1 copy should have

been routed for signature of PODAP prior to the departure of the team to Davao City; and the
other copy for signature of the resource persons.

V. Attachments :

* Summary of Evaluation for Course and Resource Person (for training program)
* Certificate of Project Closure (for all completed projects)

Prepgred by: Noted)/ Approved/by:
MICHELLE N. BELGA IMELDA C. CALUEN
Projedt Manager Center Head
Notes:

1. Project details on Section I-l1] can be generated thru PMIS based on PMs Inputs.
2. Project Managers are required to accomplish Section IV & provide Section V to reflect results of project implementation
3 Project Managers can update/adjust the pre-filled sections(l-11l) based on actual data
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