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I. Project Implementation

Project Code SPHUQ

Project Title Unleash Your You-Nigque You!
Project Start March 9, 2017

Project End March 15, 2017

Project Price Php65,000

Client Organization N/A

ll. Project Team
Project Manager
Team Members

Supervising Fellow
Consultant/Resource Person

Joyce R. Bauyon

Narciso M. Perea

Kristine Lorraine A. Agunod
GAD Core of Advocates
Ma. Felisa F. Magud

Bro. Roberto O. Cabrillas

.Project Details

Project Description An initiative under the Gender and Development Program That

aims to open the power of one’s Godly Uniqueness and offer

them to the world. This shall also tackle how knowledge of one’s

unigueness can prevent bullying in the corporate set-up.

Project Objective 1. To enhance employees' value for self-respect both for

themselves and for other people, value for individuality and

uniqueness.

2. To gain insights on how bullying in the corporate set-up may
be prevented through enhanced awareness of one's

Focus Area

Project type
Project Beneficiary
Regional Coverage

uniqueness and value as a person

Gender and Development; Culture-Building
Forum

DAP Employees

NCR

IV. Project Accomplishments
Key Activities Implemented

PRE-IMPLEMENTATION

1. Confirmation of venue and date;

2. Coordination with the Resource Person;

3. Release of invitation program;

4. Request for Supplies and preparation of materials;
5. Coordination/confirmation of participants; and

6. Preparation of LOI.

IMPLEMENTATION
Training proper

POST IMPLEMENTATION
1. Consolidation of evaluation results;
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2. Preparation of report; and
3. Liguidation of Cash Advance.

Major Outputs Enhanced value for self-respect and uniqueness of every
individual
Project Impact 1. Boost in the morale of employees:;

2. Better insight on one’s personality;
Lessons Learned 1. To start on time;
2. Improve the decoration of the venue;

3. Strengthen the involvement of GAD Core of Advocates;

starting from the planning stage to ensure proper delegation
of tasks; and

4. Secure the number of participants to fill the room.

V. Attachments Summary of Evaluation
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