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I. Project Information

Project Code:
Project Title:

Project Start:
Project End:
Project Price:

Client Organization:

II. Project Team

Project Manager:
Team Members:
Supervising Fellow:

CMRRI

Mid-Term Strategic Performance Review of the Zamboanga City Water District
(ZCWD)
June 1, 2017
July 31, 2017

Php 292,432.00

Zamboanga City Water District (ZCWD)

Peter Dan B. Baon
Aries Ivan G. Viray, Leslie L. Ramos
Alvin P. Principe

III. Project Details

Project Description:

Project Objective:

Project Type:
Project Beneficiary:
Regional Coverage:

In 2014, the Zamboanga City Water District (ZCWD) contracted the Development
Academy of the Philippines (DAP) to conduct a participatory organizational
assessment and strategic planning. The intervention enabled ZCWD to revisit its
strategic directions and formulate its medium term plan 2015-2020.

Halfway in the period covered of its formulated plan, the ZCWD identified the
need to review and assess where the organization is right now in terms of their
commitment enshrined in their medium term plan and the course of actions
needed to ensure the attainment of their strategic medium-term directions.

In view of this, the ZCWD requested DAP for assistance. In response, DAP

proposed the conduct a midterm assessment of the ZCWD strategic to enhance
its strategic management and action plan implementation.

The proposed intervention sought to help the ZCWD review and assess the
implementation of its strategic plan.

Specifically, the DAP technical assistance allowed ZCWD to:
1. Identify the agency’s midterm level of accomplishment;

2. Surface performance issues and capacity gaps along key organizational
objectives; and,

3. Identify opportunities for improvement and priority institutional interventions
to address the performance gaps to ensure attainment of the remaining strategic
commitments.

Technical Assistance/Consultancy

Zamboanga City Water District (ZCWD)
Region 9 (Western Mindanao)
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IV. Project Accomplishments

Key Activity Implemented:
*  Conduct of Workshop (July 18-20, 2017)

Major Outputs:

¢ Workshop Documentation Report bearing the 2017-2020 Corporate Strategic Plan (Strategy
Map, Level 1 [Bureau] Scorecard, Initiative Profiles)

Project Impact/Benefits:

e The project allowed the corporation to realign its strategies with the current environmental

situation, current thrusts and priorities of its leadership, and imperatives from its Board of
Directors.

e The project allowed the corporation to review and revise its performance scorecard
incompliance with the requirements of its oversight agency.

Lessons Learned:

1. The “Affinity Diagram” is a useful tool in grouping/clustering the recommendation and options
identified by the participants in order to develop their programs and projects.

2. The presence of members of the Board of Directors allowed the participants to receive
immediate feedback and suggestion to guide them and improve their workshop outputs.

V. Attachments
* Summary of Course Evaluation

* Certificate of Project Closure
* Certificates of Project Deliverable Accepted

Prepared by:

Prdj‘ect Manager

Notes:
1. Project details on Section I-11l can be generated thru PMIS based on PMs Inputs,
2. Project Managers are required to accomplish Section IV & provide Section V to reflect results of project implementation
3. Project Managers can update/adjust the pre-filled sections(I-11l) based on actual data
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