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Tnapmjectcdversﬂmﬁmtphaseofmstaﬂmgampetemy-bamdhuman:
resource management and development system at Development Academy

of the Philippines by creating competency models and competency profiles
Project Description wiilch will bo used in the recnudtment, selection and placement, and

. development of employees in the Academny (Programs Group and Graduate
School)

The 1st Phase of the CBHRMD for DAP, aims to accomplish the following:

1. identify the core competendies of the Academy and the functional
competencies of positions under the Programs Group end Graduate
School;

‘competenty models for both the core and functional
Project Objective 2 gomw r
3. Build competency profiles for select job families in project
management; and
4. Capacitate the HRMDO on applying the competency-based
technology to the various HRMD subsystems,

Leadership and Management
Regular
National Coversge

Marketing, Project Team Mobilization, Conduct of Training

1. Training Course Design
Major Gutpuls 2 Conduct of Training Course (15 days)

. Project Impact Develop managers and supervisors in the public sector

Lessons Learned « Consider the gaps in between sessions / modules;
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. Chotgse which topics are relevant to the participants current role /
position;
* Include more activities in the sessions, lessen lectures

{ Attachments

Summary of Course Evaluation
List of Graduates

Noted/ Approved by:
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Center Head

1. Project detafls on Section |11 can be generated tiru PMIS based on PMS Inputs.
2 wmmmaammwmw&mmvmmmamjw
on

3. Project Managere can update/adjust the pre-filled sections (I-tH) based on actual data
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