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L Project Informaton

Project Code QBRGU

Project Title Development of Quality Management System Ceriifiable to FS09001:2008 for
the Local Government of Quezon City

Project Start 01 April 2015

Project End 15 Dec 2015

Project Price PhP 848,400.00

Client Organization Local Government of Quezon City

IL Project Team

Project Manager Homer H. Alcon

Team Members ArmlD.Ahanto,Ma.mermA.Agm,EmiP.TmRamw

P. Arguelles, Chenier N. Villanueva
Supervising Fellow Ma. Theresa A, Agustin

Consuftants/ Resource Persons  N.A.
IIL. Project Details

Project Description CapabﬂftyBl.tEdmgaMTechntcalGuwarmfmmthy(-hmmKey
Personnel and ComTeamtnﬂaeDevebmmaMImtaBaMafanmy
Manage:wutSyslanCetﬁﬂamemISOQOOlm

Project Objective TofadmateﬂtedeuelomltdaQMSwtmamemlsommmﬂe

LocalGove:'rmteatontmnnCity(LGQC)
Focus Area Quality and Productivity
Project Type Reguiar

Regional Coverage National Capital Region

Key Activities Implemented Capability Bullding
¢ Wiite Shop on QMS Docurnentation
* Training Course on Intemal Quality Audft
Technical Guidance
» Development of QMS Plan
* Deveiopment of draft Quality Manua)
* Internal Quality Audit
Major Cuiputs + Dmaft Quality Manual
+ Trining Materials for and conduct of
a. Write shop on QMS Documentation
b. Internal quality audtt,
¢. Conduct of Mock Audit;
d. Conduct of Actual audit; audit program, audit itinerary, audit
report for management review, fssuance of RFA
Project Impact * Enhancement of city government opesations affecting
stakehoitders
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e Better effectiveness for the Economic Cluster organization.
* Improvement of organizational culture

Lessons Learned oTheburdenoffomlatMQtnedraftnmua]lsnmmauy
oonoenttatedonmepersonwmkeepsaﬂﬂmwmw
draﬂs.Standardizaﬁonoffmwauﬁmemsemlswdenif
this is done first.

remote iocations.
. WlmmemwisheldateadmnlkmtmeasDAPm
DAPCC,theLGQCassigns under the General

ofmealsandlodgeattheroans.m:saddﬂimaiemlsewm
mmmmwmmmmmsm
charge OPC.
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