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1. Project Information

Project Code QBRLC

Project Title Development of Quality Management System Certifiable to 1SOS001:2008 for
the Philippine Public Safety College (PPSC)

Project Start 15 March 2015

Profect End 31 Odiober 2015

Project Price PhP1,305,920.00

Client Organization Philippine Public Safety College

IL Project Team
Project Manager Homer H. Alcon
Team Members AmelD.Abanto,Ma.TheamaA.Aguslm,MaﬁmbethEslmm,

Earl P. Tongol, Raymond P. Arguelles, Nory Graoe Evangelio,
Ceazar Valerel Navarro, Mary Jill Myria Ong Gue

Supervising Feliow Ma. Theresa A. Agustin
Consuftants/ Resource Persons  N.A.

Profect Description  Capabllity Building and Technical Guidance for the PPSC Personne! and Core

Teammmenevelommamms!al]aﬁonofamamﬂamgamﬁstan
Certifiable to ISO 9001:2008.

Project Objective T fadilitate the development of a QMS certifiable t ISD 9001:2008 for the
PPSC and Constitutive Unfts: Main Office, Philippine National Police Academy
(PNPA), Nationa) Police College (NPC), National Police Trairing Institute
(NPTI) and the National Fire Training Institute (NFTT)

Focus Area Quality and Productivity

Project Type Regular
Regional Coverage  Nationa! Capital Region, Region IVA

Key Activities Implernented 1. Pre-Implementation

a. Spedalized courses on ISO 9001:2008
I. Requirements and Documentation Course,
ii. Intemal Quality Audit,
b. Technical Guidance:
. QMS documentation
fi. Implementation of esiablished QMS acoording
to the written Quality Manual
iii. Intermal Qualty Audit
iv. 3rd Party Certification
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Major Cutputs 1.

2.

Project Impact )

Lessuns Leamed »

Conducted the following

a. Spedalized Courses on 1SO 9001:2008
l. Reguirements and Doamentation, 2 tatches, (20
pax/batch)
. nﬁe:na!QmﬂtyAudlt,Zba!mes(ZOpaﬂbamu
M. Treining Course on Basic Quality and Produdtivity
Approaches, 2 batches (20 pax/batch)

Comsedesign,mngrmnarmclmatahlsfcrﬂmspeda&eﬂ
Courses

Technicat Guidance on
a. Documentation: Draft Quality Manual & Procedures
b. QMS implementation
C. Internal Quality Audit: Audit Reports, RFAs
d. 3" Parly certffication audit

ThePP&:wasremrrmwx@dfacertﬂ‘mtmonDemnba-ls,
2015 by the BRS Certifiers.

Enhancement of PPSC operations affecting stakeholders

Improved course design with the established procedure and
participation of constitutive units.

management from the previous miftlary set up. The
participation resulted to more useful inputs of the constitutive
units.

The QMS documentation template was applicable with fttie
modification for the PPSC. However, the course design process
was unique to the organization. Much attesition to this progess
was given.

Editing the QMS documentation required tmmediate attention
by the prooess owners and the process seemed endless,
causing much stress for the dooument controflers. A deadline
cut-off (No additional editing after a certain date and time) for
the edited versions must be sbidly implemented by the
document conirollers. .

The process of counseling is very important in keeping the
students motivated to persevere until the end of the rigorous
training., However, the records need to be confidentizl. For
small organizations such as the PNPA, extra care must be taken
In order to preserve confidentiality.
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. "lTTepersonaifamIIIaﬂtybetweenmeDAPPreﬁdemandme
PPSC President made the communication difficult. There were
some instances where verbal agreements between the
prestdentsweredonebythePPSCwﬂ:tmmemumW
betngaware.lnfumreengagmuswﬂhwdrorgmdzam,
the project manager should validate the verbal agreements and
prepare necessary documentation with the executive staff.

» The presence of ex-DAP employees ralse the expedation of the
dient.

Noted / Approved by:
Oh—

ARNEL D.
Center Head |

Profect details on Section I can be generated thru PMIS based on PMs tnputs,
Project Managers are requined to accomplish Section IV & provide Section V to refiect rastiits of project implementation
Project Managers can updatefadjust the pre-filled sections{i-111} based on actus! data
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