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1. Project Information

Project Cade HDRFR

Project Title Convention for the DOH Development Management Officers (DMO)
Project Start 2015-01-26

Project End 2015-04-30

Project Price 2,200,000.00

Gllent Organization Department of Health — Bureau of Local Health Systems Development

I1. Project Team
Profect Manager Armand Tristan Suratos
Deputy Profect Manager Diane Paola M. Bool
Team Members Jennefer Casalan

Frances Chariza de los Trino
Supervising Feflow Alan S, Cajes

Consultants/ Resource Persons Paz Resurreccion Alip
Emmanuel T, Santos

II1. Project Detatls

Project Description

Following the devolution of health services to the local government units in 1991 by virtue of Republic
Act No. 7160, otherwise known asthe Local Government Code of the Philippines, the Department of
Health (DOH) issued Executive Order No. 102 in 2000, It rationalized the DOH workforce to comply

with its mandate as technical authority in health in contrast to the previous mandate, which was very
much heavy on health service delivery.

To ensure that policies and programs of the DOH are mainstreamed in the local government units
(LGUs), the Department has designated several DOH personnel (from midwives to doctors) as DOH
Representatives, whose main purpose is to link the DOH with the LGUs following the devolved set up.
The roles of the DOH Reps, as they are called, are embodied in DOH Administrative Order No. 135 s.
2004, which was later revised under DOH Administrative Order No. 2013-0017.

When the DOH underwent a second rationalization by virtue of the Executive Order No. 366, the
positions of the DOH Reps were further defined, thus their position titles are now categorized as
Development Management Officers IV and V, or DMO IV and DMO V. The Health Human Resource
and Development Bureau (DOH-HHRDB) of the DOH is now In the process of developing the
competency standards and models for these new positions under the DOH.

The DOH Reps are seen to be the strongest link of the DOH to the health systems at the LGUs. As
such the Bureau of Local Health Systems Development (DOH-BLHSD) of the DOH, in partnership with
the DOH-HHRDB has developed a program meant to increase the capacity of the DOH Reps in the
dispensation of their function. However, with the implementation of the Executive Order No. 366 or
Rationalization Plan, majority of the DOH Reps retired or were promoted.

Part of the capacity buiiding program will be the Convention of the DOH Reps in March 2015 for the
Luzon Cluster and in June for the Visayas and Mindanao Cluster. The convention will be an
opportunity for the newly hired DOH Reps to be integrated into the DOH systems as well as a venue
where they can get updates relevant to their new positions. Being the strongest link of the DOH to
the health systems at the LGU, the DOH-BLHSD believed that bringing the DMQs together in this
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event will ensure that newly hired DOH Reps can leve! off and be familiar on the requirements and
function of their new designation as they take the new challenge of bringing the Kalusugan
Pangkalahatan into their assigned LGUs,

In this regard, the Development Academy of the Phillppines was tapped by the DOH-BLHSD to assist
them in the execution the activity,

Project Objective
The objectives of the Convention are the following:
1. To provide a general origntation of the DOH Reps as part of the DOH,

2. To present to the DOH Reps the proposed competency models and standards as employees of the
DOH;

3. To present relevant issuances and programs that may come handy as DOH Reps in order to
petform their roles in ensuring responsive local heaith systems in their areas of assignments; and

4. To provide an avenue for the DOH Reps to discuss issues and concemns related to their functions.

At the end of the conventlon, the participants should be:
1. Familiarized on various programs on local health systems, and
2. Criented on the compstency models and standards of DOH Representatives.

Focus Area
Sustainable Human Developrment

Project Type
Leamning environment and related services for capability-bullding programs

Project Beneficiary
Health, Housing and Social Welfare

Regional Coverage
NCR, CAR, Region I, Reglon II, Region III, Region V

IV. Project Accomplishments

Key Activities Implementetd
e Preparatory activities for the DOH-DMO Convention
« Convention of the DOH-DMOs on March 16-17, 2015

Mafor Outputs
¢ Conduct of the Convention of the DOH-DMOs ¢on March 16-17, 2015

Project Impact
s The convention became a venue for the DOH-DMOs from selected regions w be
orlented/reviewed about various programs on local health systems that can be helpful in their
functions as DOH representatives. The activity also became a venue for them to inform them
of the competency models and standards and the LDNA tool developed by the DOH-HHRDB.

Lessons Learmed

« Design of the activity is essential in planning the whole event
« Itls useful to determine all components of the event and plan it accordingly
» Regular coordination with client is very Important to successfully carry-out the event
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¢ Allstment of more time to satisfy all logistical and administrative requirements in organizing a
blg event such as a convention

V. Attachments

» Summary of Evaluation for Course

= DOH Representative Convention Documentation Report
= Certificates of Project Deliverable Accepted

» Certificate of Project Closure

OLAN 3 )
Managing Director, SHDP

Project details on Sectlon 11l can be genarated thru PMIS Based on PMs Inputs,
Project Managers are required to accomplish Section iV & pravide Section V to reflact results of project implementation
Project Managers can update/adjust the pre-filled secticns{l-)ll) based on actual data

TRt L apa] e




