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Project Objective:

Formulating the Strategic Plan of the Bureau of Animal Industry (BAI)
October 15, 2015

March 15, 2016

Php 835,302.00

: Bureau of Animal Industry (BAI)

: The Bureau of Animal Industry (BAI), attached to the Department of Agriculture
(DA), was created in 1930 by virtue of Act 3639 to investigate, study and report
the cause of dangerous communicable diseases and the means of prevention,
and in generai to promote the development of the livestock industry, Moreover,
the powers, functions and duties of then Bureau of Agriculture concerning
domestic animals and animal diseases were transferred to and vested in the
Bureau as enshrined in Section 5 of Act 2639.

BAI has undergone an organizational capacity assessment which aimed to
identify areas that need strengthening to be more effective and efficient in the
delivery of its mandates. As a result, organizational/institutional interventions
were determined and one of which is in the area of planning. BAI identified the
need for a strategic assessment and planning workshop to develop a medium-
term strategic plan that will describe where the organization is right now in terms
of their programs and interventions, where they want to go and the course of
actions needed to guide them in defining their strategic medium-term directions.

In view of this, the Bureau requested the Develepment Academy of the
Philippines (DAP) for an assistance in strategic plan formulation. In response,
DAP proposes a technical assistance in formulating the strategic plan of BAI
which aims to enhance its strategic management and planning process. This will
help prepare BAI embark on a journey towards quality and performance
excellence, as it pursues its mandate on the development and expansion of the
livestock and poultry industries; prevention, control and eradication of animal
diseases; governance of livestock product flow; and, standards prescription for
quality in the manufacturing, importation, labeling, advertising, distribution and
sale of livestock, poultry and allied industries.

The strategic planning intervention seeks to help the BAI define their strategic
direction in the next five years.

Specifically, the DAP technical assistance allowed BAI to:

1. Re-visit its mission, vision and core vaiues based on their mandate;
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2. Define its strategic objectives that will help achieve its vision and mission;

3. Identify a set of performance measures and annual targets that will be used as
basis for performance monitoring and evaluation;

4. Determine time-bound programs andfor projects that will pursue the
achievement of strategic objectives; and

5. Develop scorecard for each division.

Project Type: Technical Assistance/Consultancy
Project Benefidary: Bureau of Animal Industry (BAI)
Regional Coverage: National Coverage

Key Activity Implemented:
» Conduct of Strategic Planning Workshops

»  Conduct of Division Scorecard Formulation/ Cascading Workshop
+ (lean-up sessions

Major Outputs:
* Strategic Planning Workshop Design

» Final Draft Agency Strategic Plan (Strategy Map, Level 1 [Bureau] Scorecard, Initiative
Profiles)

* Consolidated division scorecards

Project Impact/Benefits:
» The project allowed the Bureau of Animal Industry define it strategic directions for the next
five year and formulate its division scorecards aligned with its strategic plan.

* The project paved way for a collective consciousness that agency planning has to be
participative and inclusive,

Lessons Learned:

1. The commitment of the Bureau Director ensured the cooperation of the targeted participants
- during the conduct of the activity,

2. The decision to use CFG project supervisor and technical staff to handle sessions ensured
smooth and proper delivery of session inputs during the planning workshops and minimize
levelling-off activities.

3. Previous engagement with client assisted in furthering rapport with the participants.

4. Additional senior project/technical staff will help in shortening the duration of the conduct of
dean-up sessions to finalize division scorecards.
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* Summary of Evaluation for Course and Resource Person
+ One-Point Lesson

*  Certificate of Project Closure
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Project detsils oa Section Hil can be generated thru PMIS based on PMs Inputs.
Projact Managess are required to accomplish Section IV & provide Section V to reflect results of project implementation

Project Managers can update/adjust the pre-filled sections(I-1l1) based on actual data
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