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~ Ml Project Details

To deveiop a competency framework for the PRA which will
be the foundation in creating a competency-based HRMD
System

By the end of six (8) months, the project aims {o facilifate
creation of a Competency Framework of PRA which contains
the following:

1. List of core, funclional and ieadership competencies of

PRA; and

2. Definitions of competencies (core and functional).
Technical Assistance

Reqular

National Capital Region

V. Project Accomplishments

Key Activities implemented: Stage 1: Orienting

Major Cutputs:
Project impact:
Lessons Leamed:

Stage 2: ldentifying Competencies of PRA
Stage 3: Validating the Competencies

Stage 4: Building the Competency Dictionary
PRA Competency Framework and Catalogue
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Notes:

Project details on Section i-ill can be generated thru PMIS based on PMS Inputs.
Project Managers are required to accomplish Section IV & provide Section V to reflect resulis of project
implernentation

Project Managers can update/adjust the pre-filled sections {(I41l) based on actual data



