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L Project Information

Project Code: HDRIL
Project Title: CITY LEADERSHIP AND GOVERNA

NCE PROGRAM | EADERSHIP RETREAT AND

COLLOQUIUMFOR UNICEF AND USAID-funded CITIES

Project Start: JANUARY 15, 2016

Project End: MAY 15, 2016

Project Price: PHP 865 000,00

Client Organization: ZUELIIG FAMILY FOUNDATION

Ii. Preject Team

Project Manager: LEAH LINA O. MARQUEZ

Team Members: REA L, GERALDING, DIANE PAOLA R
Supervising Feliow: ARMAND TRISTAN R. SURATOS
Consultants/ Resource Persons: PAZ RESURRECCION

SANTOS, AND MARILYN MIRANDO
IIi. Project Details

Project Description

Health inequities in the Philippines continue to axist

OOL, STEWART DELAS ALAS, MELONIE TEIOL

ALIP, ALBERTO ALEIO, SJ., EMMAMNUEL

such many poor families have yet to access quality and critical heaith services. To address the

Issues and problems of the country on health and access to quality heatth services are acknowledged

by the DOH. Given this issues, the need to constitute

a leadership and governance program involving

A partnership between the DOY and the ZFF was established on May 18, 2013 by virtue of a
Mermorandum of Agreement (MOA) signed by boih parties. Through this signed MOCA, the joint
implementation of the Health Leadership and Governance Program (HLGP) was launched.

The HLGP is a three-year joint program designed to develop the ieadership and governance
capabilities of the local chief executives and other local health leaders under the Aquino government's

27 cities nationwide by capacitating the LGUs,
leadership and governance. The program s

The HLGP has three program components—(a) Leadership and Governance Capacity Building, (b)
Local Heaith System Development, and (c} Community Participation and Health-Seeking Behavior.

Under the first component, which is the Leadership
that comprises various leadership and govemance

and Governance Capacity Building component
capacity building interventions for local chief
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executives and other ity leaders, and professionals from DOH regional offices, is the City t eadership
and Governance Program (CLGP).

The CLGP is a one-and-a-half year program composed of three (3} modules with intervening
practicum sessions, designed to empower local chief executives, city health officers and other local

Project Objectives:

At the end of the Colloguium, the participants wili be able to:

* Share their leadership journeys through Public Narratives, which hightight adaptive
challenges encountered and thsir feadership response; and

e Be recognized for their steadfast participation, hard work and program achisvements

Focus Area
» Transformational and Innovation towards performance excellenice

Project Tvpe
¢ Training

Project Beneficiary
o Health
e 1GUs

Regional Coverage
= NCR, Region 12, Region 10, Region 9, Region IVA, Region 11

IV. Project Accomplishments

. Key Activities Implemented
* Conduct of Leadership Retreat
»  Conduct of Colloquium

Major Cutputs
* Leadership Retreat and Colloguium Dasigns
e Final City Evaluations
e List of Certificates issued

Project Irnpact

¢ Capadtated LGUs, health and non-health leaders and DOH Representatives on leadership and
governance,
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Lessons Learmned
e Clear delineation of tasks amongst project team members and client counterparts

@

V. Attachments

= Summary of Evaluation for Course and Resaurce Person (for training program)

Prepared by: Noted by: Approved by:

Leah LMuez

e L el ol
tabh Suratos Alan 8. Cajes L
Project Manager Program Manager, HDU Center Head

Notes:
L Project detalls on Section I-1t can be generated thiy PMIS based on PMs inputs,
2, Project Managers are required to accomplish Saction IV & provide Section V 1o reflect results of project implementation

3. Project Managers can update/adjust the pre-filied sections{i-lH] based on actual date



