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IV. Project Accomplishments

Key Activities | e

Implemented

Conducted three Batches of Training for 48 Board of Directors and General
Managers from 22 Electric Cooperatives Capacitated

Major Outputs

Documentation reports of the three conducted training bathes.

Project ]

Qutcome/Impact

With the knowledge and skills imparted with the participants and the plans
they prepared, we hope this will translate to their effective and efficient
services to their members,

Lessons Leamed

Forging partnership with national and regional Electric Cooperative
organizations to reach more cooperatives

Finalize course schedules in consultation with NEA to avoid conflict of tralning
schedules and events.

Constant coordination with NEA especially in inviting coops in far flung areas.
NEA communicated the invitation to far flung coops.

Planned *

Activities for the
Year (2017)

V. Attachments

nfa

¢  Summary of Evaluation — The rating ranges from 4.13 (i.e. satisfactory) to 4.88 (j.e.

excellent).

Prepared by:

Managing Director



