Development Academy of the Philippines
Performance Commitment for 2017

DAP Mandate, Mission, Vision and Values

The Development Academy of the Philippines is a government-owned and controlled corporation
established in 1973 with original charter created by Presidential Decree 205, amended by
Presidential Decree 1061, and further amended by Executive Order 288.

A. Mandate

Based on its charter, the DAP is mandated to:

1.

To foster and support the development forces at work in the nation’s economy through
selective human resources development programs, research, data collection, and
information services, to the end that optimization of wealth may be achieved in a manner
congruent with the maximization of public security and welfare;

To promote, carry on and conduct scientific, inter-disciplinary and policy-oriented research,
education, training, consultancy, and publication in the broad fields of economics, public
administration, and the political and social sciences, generally, involving the study,
determination, interpretation, and publication of economic, political, and social facts and
principles bearing upon development problems of local, national, or international
significance; and,

To discharge a regional role in initiating and catalyzing exchange of ideas and expertise on
development activities in the region of Asia and the Pacific.

B. Mission

The Academy’s mission is as follows:

1.

Initiate research and strategic studies that address the current issues and foresee trends to
generate better policy and action;

Provide consultancy, training, publication, and education that is relevant and responsive to
the public and private sector towards increased productivity and excellence; and

Initiate concrete programs and projects that accelerate growth, development, and security
for replication, as well as assist in sustaining public and private collaboration.

C. Vision

Under its new leadership, the DAP management has formulated a fresh vision:

The DAP thinks and acts ahead of the curve in accelerating the transformation of people and

organizations for nation-building.
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D. Values

The DAP will be guided by the core values of integrity, professionalism, and patriotism in all its
activities and dealings with stakeholders, both internal and external.

DAP Strategy Map

The Academy commits to perform efficiently and effectively its Mandate and Mission, pursué
the attainment of its Vision, and live up to its Core Values as indicated in the DAP Strategy Map
2017-2022. The ten strategic objectives along the four perspectives — customers/stakeholders,
financial, internal process, learning & growth — are set to support the pricrities of the
productivity and
competitiveness of the couni:ry. (1t should be noted that three strategic objectives are added in

Administration towards accountable governance and national

the updated Strategy Map.)

~ VISION
| DAP Strategy Map
 DAP thinks and acts | P J
 ahead of the curve in ‘
accelerating the - ;g
; National Productivity &
transformation of people Accountable Governance . Competitivenessty
 and organizations for ’ i
nation-building.
— ——— 503: Broadened adoption
g 502; Improved 5 y
MISSION $01: Enhanced Hactuaness and of lr!nqvatwe_and
Ll S competence of offici B ik synergistic solutions to
1. Initiate research and strategic o government officials = er?i?atioﬁsw scted address broad-based
studies that address the current o 63 = 50Cio-economic concerns
issues and foresight trends to 23 = =
generate better policy and action. S g === - E
e% S04: Engaged in policy- — =
3 = : ;
| 2. Provide consutancy, training and °5 °;'t‘;‘tte'i. res:esyd'l and S?ﬁlﬁ&ﬁﬁ%ﬂﬂﬁ?\{ﬂ Sg:& ?_mk:ize:i:he'fwnrc
| education that is relevant and . o eg&_ udieson training, education, d;“ i b!‘m
responsive o the public and private priotity socio-economic consultancy and research and foreign (pulilic or
sector tawards increased evebopment agondsof Selet private}institutions
productivity and excellence. o comtry.

3. Inifiate concrete programs and
projects that accelerate growth,
development, and security for
repiication, as wel as assistin

wmﬂryﬁ‘raﬁsmuiedfnitscuftwe

susfaining public and private
collahoration. g 2
CORE VALUES EE S08: Enhanced operat:onal efficiency and effectiveness
especially moral or artistic velues; 4 ]
Incorruptibility oz S0 9: Expanded and S010: Established world-class
+ Professionalism: Stictadherence to || £3 maintained pool of high facilities that enable the
m ethical standards in attaining 38 performing talents delivery of excellent services
* Patriotism: Love and devotion to one’s

Page 2 of 5




IH. DAP Performance Scorecard

The metrics of DAP performance are reflected in its Performance Scorecard. Table below
shows in a snapshot the Academy’s FY 2017 targets and accomplishments to-date.

_ DAP FY2017 Performance Scorecard
| Remarks and
Performance Measure 2016 Baseline 2017 Target January-August 2017

! Accomplishments

Strategic Objective 1: Enhanced competence of government officials

PM1: Key government GSDAP: 845 | GSDAP: 825 GSDAP: 185

officials capacitated PMDP: 143 ' PMDP: 140 PMDP: 78 (Graduates);
' | 63 (Intake)

PM2: Percentage of GSDAP: 100%  GSDAP: 100% GSDAP: 84.5%

REPs/APPs accepted for  PMDP: 84.3% PMDP: 85% PMDP: 84%

- implementation
Strategic Objective 2: Improved effectiveness & efficiency of Government 70fganizatidns‘
assisted

PM3: Percentage of client
government offices w/ 70% . 65% 100%
[1SO9001 Certifiable QMS

;Strategic Objective 3: Broadened adoption of innovative and synergiétié solutions to
address broad-based socio-economic concerns*

Strategié O-bjective 4: Engéged in po!icy'-briented research and strategic studies on priority
socio-economic development agenda of the country*

Strategic Objeétive 5: Ensured delivery of relevant high quality training, education,
consultancy and research services

PM4: Customer - TBD at the end of the

i [+ Le)
| satisfaction rating Sy 434 year
PMS5: Percentage 80%

- completion of bidding for (percentage

construction completion of - 100% o
' (contracted/awarded) arch‘itectf.tm!& contracted/ - Bidding process was
engineering awarded moved to Aug-Nov 2017
documents) {construction phase)
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Remarks and

Performance Measure 2016 Baseline 2017 Target | January-August 2017
| Accomplishments

'St'rategc Objective'G: Broadened network and linkages with local and fbreign (pﬁbllic'or
private) institutions

. PM6: Number of | 14 ; The measure for 2017

partnership with (number of was revised to focus on °
institutions programs Local -9 the ff. type of
implemented in . 5.
collaboration with \mternational -3 partnership:
key agencies and Local -5
stakeholders) International — 2

Strategic'bbjrectiﬂve 7: Sustained financial viability

PM7: Revenue growth 24% | 8% 6%

year to year
| PM8: EBITDA (Earnings
B t, Tt
efore Interest, Taxes, 22% 9% | 8%

Depreciation &
Amortization)

Strategic Objective 8: Achieved operational efficiency and effectiveness
GCG asked DAP to
change the formula to:

PM39: On-time delivery 95% 889% completed projects vs.

. rate (based on accruals) planned. This will be

' reported at the end of

the year.

PM10: QMS conformance !

.~ rate (Project Continued Continued I1SO Re-Certification

. Management System, . Certification: Certification: = Audit scheduled in
Support Systems, & . 1S09001:2015 = 1SO9001:2015 = September and October
Conference Facilities ~ {closed NCs) = (closed NCs) 2017
Management) '

Strategic Objective $09: Exﬁand and maintained pool of high peﬁurming talents

PM11: Organizational Employee morale survey

3.84 8
climate/employee morale i (m:'intzin) will be conducted in 4™
index guarter of 2017
- PM12: Adoption & Undertake 100% of
- implementation of position and incumbents in On-going
Competency-Based person profiling | the Support
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Perfarmance Measure 2016 Baseline j
E
F

‘ Human Resource ;839’ % of

. Management Framework incumbents in PA;

! to Fellow I
jpositions

- recruits for PA

Remarks and
January-August 2017
Accomplishments

2017 Target

5 Group that

underwent

. position &

person proﬁhng

100% of
applicants/

Applicants for 2017

to Fellow II ‘ were assessed based on
positions competencies for PA to

- assessed based  Fellow Il positions.

on !
- competencies h

!

Strategic Objective 10: Established world c!ass facilities that enable the delivery of

excellent semces*

* New strateg:c abjectrves petformance ind}cators/targets to be apphed if; 2018
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