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I. Project Information

Project Code:
Project Title:

Project Start:
Project End:
Project Price:

Client Organization:

I1. Project Team

Project Manager:
Team Members:

Supervising Fellow:
Resource Persons:

II1. Project Details

Project Description:

Project Objective:

Focus Area:

Project Type:
Project Beneficiary:
Regional Coverage:

CMRXM

Orientation-Seminar on Public Corporate Governance for the
Cultural Center of the Philippines

May 27, 2019

July 19, 2019

Php 253,500.00

Cultural Center of the Philippines

Elbi F. Cuneta

Leslie L. Ramos, Mariz P. Potestades, Ma. Cecilia M. Sacopla and

Emelita V. Esusan

Alvin P. Principe

Thelma C. Manuel, Johann Carlos S. Barcena, Vlademir E. Villacorta, Cezar
M. Tirol I, Jan Irish V. Platon, Paolo Raynor E. Salvosa, Melissa Santiago-
Yan and Gilbert E. Lumantao

A special seminar on Public Corporate Governance for the Board of Trustees

and Senior Management of CCP as a requirement of the Governance
Commission for Government-Owned or Controlled Corporations (GCG) for all
corporations under it.

The Orientation-Seminar on Public Corporate Governance for CCP aims to
equip Appointive Directors of GOCCs with the knowledge to effectively carry
out their functions in ensuring transparent, responsible and accountable
governance of GOCCs. Specifically, it aims to enable participants to:

1. Obtain better understanding of the principles of corporate governance;

2. Appreciate the salient provisions of RA 10149 and other relevant policies;

3. Articulate the key functions and responsibilities of the governing board,
and

4. Deepen their understanding of their roles as fiduciaries of the state.

Counter corruption & integrity development in governance, transformational
and innovation towards performance excellence

Training
Public Sector
NCR

IV. Project Accomplishments

Key Activities Implemented:

Pre-training Mobilization; Actual-Conduct of the Orientation-Seminar
on Corporate Governance; Post Training-Closure
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Major Outputs: Training Design/Schedule, Conduct of 2 day Orientation-Seminar, trained CCP Board
of Trustees (6) and Department/Division Heads (8) and photo compilation

Project Impact: 1. CCP Board of Trustees/Division Heads obtained better understanding of the
Principles of the Corporate Governance;
2. Appreciated the salient provisions of RA 10149 and other relevant policies;
3. Articulated the key functions and responsibilities of the governing board; and
4. Deepened their understanding of their roles as fiduciaries of the State.

Lessons Learned: Pre-mobilization activities could have been done or secured earlier such as:
Certificate of Availability of Funds (CAF), Letter of Conforme (LOC), Project Team
Composition (Special Order), Letter of Invitation for Resource Persons,
Certificates for RPs and Participants and others.

V. Attachments

= Summary of Evaluation for Course and Resource Person (for training program)
= Certificate of Project Closure (for all deliverables)

Prepared by:

ELDA C. CALUEN
enter Head
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