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III. Project Details

Proiect DescriDtion

The Development Academy of the Philippines, through its mandate of assisting development partners

implement capacity building interventions and solutions, is proposing to partner with FTI to carry out
FTI 2.0 to reset, rebuild, and reorganize the corporation. The program concept described here is

anchored on the requirements that will enable FTI to compose its roadmap, to comply as a

government entity and eventually, to compete as a reinvented enterprise.

Pro'iect Ob'iective

The FTI 2.0 is designed to:

1. Eesel the enterprise through a systematic, integrated and results-oriented approach.
2. Relnvent. fhe lechnical assistance aimsto help FTI to:

a. Conduct an initial review and assessment of he FTls intemal and extemal capacitJes and situation to set he
baselines and have objective data and overview of the cunent status of the corporation;

b. Revisit and redefine the vision and mission of FT!'s strategic horizon based on the current
organizational assessmenq and

c. Facilitate planning workshops and consultations with internal and erternal stakeholders to produce

the outputs.

3. Activotr. The technical facilitation in directing and rnonitoring the plan execution in order for FTI to:
a. Ensure that all officials and staff of FTI are enthusiastic about the organizational changes, and are

engaged in shaping and bullding the foundations of the corporation;
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Focus Area

Organizational Development starting with the raPid review going to strategic plannlng, capability
buiHing, bGiness development and phnning.

Proiect TyDe

Technical Assistarrce and Consuttancy

Proiect B€neficiary

Food Terminal Incorporated (FrI)

Regbnal Coveraoe

Govemment Owned and Controlled CorpoGtion (@C)

Iv. Proicd Ac@drplirhrnetrt6

Ker/ Activiues Implernented and Outputs

Inithl S€opir€ of Core
Business Processes
Ard Business
Development

Business Develo prnent
. SIPOC anatysis
8.6iness Case

Inception Report and Project
Impkrnentation Plan

POect Inception Inception Meeting

To ensure alignrnent of FTls mandate with that of the overarching development Plan and current
administration's priorities for the Philippines, this component aims to hcilitate both the long- and short-term
planning o(ercise of Fn. Th€ Strategic Plan \,rill articulate future direction and vision for the enterprise.
Specific bEiness phns are to be crafted in order to support priorities of the current administration. The
newly€tated or validated vision, mEsion and organizational lelrel inithtives will also be transhted and broken
down into operationa, actions by the different offices of FTI.

COMPONENT 1: Reinvent FTI

Survg Administration at FII by means of email
Retrieval of Completed Survey vh returned emails

Survey Results

Oesk Review d-nd survey aiialfs6 by DAP

StakehoHer Interviews
Assessment Resuits

Governarrce Traininq
Strategic Planning Workshops Inithl Draft Strategy Map,

Scorecard and Initiatives
l{ay Clean up of Strategic Phn with Top
Manaqernent

Second Draft of Strategk
Plan

lday Validation session rYith BOD va lilated strategic Plan

Stategic Planning
. Internal aM

External
Assessment*

. planning

Workshop

Submbsion of Outputs Fn Strategic Plan and
Aaency Scorecardls

Pre.work for the Business PrEess MappirE fior the
core business (Data Gatherinq)
24ays WotkslBp on B6iness Oevdopment and Core
Business Process Map with Top Manaqement
Presentation of First Draft of BusirEss Ds/eloprnent
Case to the BOD

SlltbrIlqsion q|Qtr& EusirEss Deyelopment Case

b. Carry out the transition of the organization f.om its curreht state to the desired state; and

6. obtain access to several capacity building programs that will target both technicalfunctional and

soft skill requirements to ascertain readiness to accomplish tarBets.

Componcnts ActiYities Outputs



COMPONENT 2: Activate FTI

congruent to the strategic horizon and operationalization of m, the change Management plan will
summarize all the initiatives to fully support the activitbs in the Operations Phn ana the actualization of
processed goals. This component will ensure built capability of the Fn in undertaking these phns through
o(ecut'ron of HR dsr'elopment programs, communication phns, and monitoring and evaluation- This
comPonent aims to prepare the current workforce of FTI to transition to the enhanced and intensive
operations of FTI 2.0.

Assessment of the organhational capacity of the mto rebuild and operate as a new enterprise based
on its new mardate to help support (1) price stabilization and (2) supply of agricultural prodKts in
the market . Crafting of its Strategic Plan under the new administratrbn to ensure the direction of the
agency as well as complhnce to the requirements of the GcG and the office of the president and
lastv, drafting of a Business Plan that will be the initial step towards growing the agency and its
enterprise to fulfill its new mandate for the n€,d 50 years.

Project lmoact

Lessons Learned

1. Clarification of roles in corsuttancy. Reiterate time and again to client that consultancy does not
equate to the DAP doing all the work. we in the academy belisies in capacitating the partmr
agencies to ensure that they wilt be able to implement programs and projecb, ensure continuity
and sustainability.

2. Ensure a working and functional technical Working Group on th€ part of the client that will work
in unison and alignment with the the DAp project Team.

3. Enhance the change managernent efforts buy in at the top management lerr'd and embedded
even during the assessment and traftsitiln projecE.

Noted / Approved by:

Pre-work Meeting for the Business planning (Data
Gathering)
Staggered S-days Business Planning workshop with
Top Management

Business Planning

Presentation of Business Plan to BOD

Business Plan with the Initial
Business Process Map

Plans and Assessment Report Transition Plan including
Assessment Report

Managing Transition
r Rapkl Assessment

for Baseline
. Trar)sifion

Planning
(Inithtives)

. Monitoring and
Evaluation of
Imphmentation
of Plans in 2019

End of Year Accomplbhment Reporting meetings
with Planning Offters

End-of -year Accomplishment

Management of Capacity Building programs through
Coaching arl flentorino

Human Resource
Derelorynent Phn Schedule

Building Capacity

Provbions for the Technical Support team to assist
ro lementation

Proiect Closure Terminal Reportinq Proiect Completion Report

IG Immanuel A. Magalit
Center Head

Componcnts Activities OutpuE
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