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I. Project Information
Project Code : MOREG
Project Title : Action Plan and Project Remedial Readmission Program of the
Master in Productivity and Quality Management Major in
Microfinance (MPQM-MF) Program
Project Start : February 1, 2018
Project End : June 30, 2019
Project Price : Php35,500.00
Client Organization  : CARD-MRI Development Institute (CMDI)
IL.Project Team
Project Manager : Ms. Carme Joy L. Almodal
Team Members : Mr. Desi James V. Bernardino and Ms. Gemalyn G.
Sabayo
Supervising Fellow : Dr. Alan S. Cajes
Consultants/ Resource Persons : Jonas George S. Soriano
IIIL Project Details

Project Description

The MPQM-MF program is a customized graduate program with 39 academic units. A major
part of the program’s curriculum is the Action Plan and Project (APP) which is equivalent to
a thesis paper. The APP is a 6-unit major course that combines academic research with
program development and implementation. A student needs to pass this course in order to
acquire eligibility of being awarded a Master's degree. Students would need to undergo
these three (3) essential components of the APP course: Topic-to-Title Defense, Proposal
Defense and Final Defense. Should a student not be endorsed for defense or receive a
disapproved decision from the defense panel, the student would be given another chance to
be endorsed for defense or be approved by the defense panel.

One student, Mr. Jason A. Ariola, was not endorsed for defense by his faculty adviser (FA)
resulting to his inability to pass the course. Hence, this remedial class was opened to give
Mr. Ariola a chance to refine his APP proposal and have it ready for the proposal and final
defense. The program allowed Mr. Ariola to catch-up and still earn his master's degree along
with his batchmates belonging to the MPQM-MF Batch 5 program.

Project Objectives

At the end of the course, the student will be able to:

Describe the purpose, concepts, and principles of research.

Explain the research process.

Develop iiterature process review model and analyze published research.
Characterize qualitative, quantitative and mixed methods approaches in research.
Apply learning as a microfinance/microinsurance expert, policy implementer, and/or
program specialist in the preparation of the research proposal and final APP paper.
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Focus Area/s
Productivity-driven development; transformational and innovation towards performance
excellence

Project Type

Education

Project Beneficiary
Private Sector (e.g. SMEs) and Public Sector

Regional Coverage
Nationwide

IV. Project Accomplishments

Key Activities Implemented

_ February 15 -17, 2019 Face-to-Face, CARD MRI Development Institute, Laguna
- February 18 — March 15, | Writing of APP proposal (Chapters 1-3)
2019 Faculty Adviser Consulfations

March 18, 2019 Propgsal Defense, DAP-Pasig

March 19 — May 10, 2019 | APP Implementation
. Writing of APP (Chapters 4-6)

May 11, 2019 Submission of APP for review of the panel
May 15, 2019 Final Defense, DAP Pasig

May 16 — 31, 2019 Revision of APP

June 1, 2019 Submission of revised APP

June 2 - 30, 2015 | Review and approval of final APP

| Submission of APP for binding and signature of panelists
| Submission of grade

Major Quiput
o APP successfully defended

Project Impact

In order to increase the rate of productivity and quality management of CARD-MRI and
other micro finance institutes, the student, through the APP, will:

1. Improve access to loans and services by clients resulting in better income and fulfillment
of needs.

2. Improve revenues and net income.

3. Improve relations with staff and members.
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V. Attachments

= Summary of Evaluation for Course and Resource Person
= Certificate of Project Closure

Prepared by: Noted / Approved by:.

CA QY L. ALMODAL DR. L . PERANTE-CALINA
roject Manager Center Head

Notes: i

1. Project details on Section I-III can be generated thru PMIS based on PMs Inputs.

i Project Managers are required to accomplish Section IV & provide Section V to reflect results of project

implementation

3. Project Managers can update/adjust the pre-filled sections(I-III) based on actua! data
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