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I. Project Information 
 

Project Code  CPRET 
Project Title  Review of Policies on Agriculture Land Use Conversion and Reclassification  
Project Start  1 September 2019 
Project End  30 December 2020 
Project Price  2,458,179.19  
Client Organization Philippine Council for Agriculture and Fisheries 
 
II. Project Team 

 
Project Manager  Eliza Salud C. Galang 
Team Members Imelda C. Caluen, Girlie Ann G. Miradora, Gabrielle Allarey, Mary Ann 

Fajardo, Mardy Gonzales, Hilary Martinez, Sheena Carmina Mateo, Jeanena 
Mae Rafer, Kristine Ann Sindac, Jeannine Tan, Evelyn Morales 

Supervising Fellow  Gilbert E. Lumantao 
Consultants/     
Resource Persons  Agnes Rola, Hannah BM Gonzalez, Leilani Limpin,  
 
 
III. Project Details 

 
Project Description  
With support from the Philippine Council for Agriculture and Fisheries (PCAF), the Development 
Academy of the Philippines (DAP) through its Center for Governance conducted a research on the 
implementation of land use classification and conversion and its implications to agricultural production 
of palay, corn, chicken and swine.  
 
Specifically the project aimed to review legislation and policies that govern the conversion of 
agricultural land to other uses, and (1) analyze policy and implementation gaps; (2) describe trends in 
land conversion and identify push factors in the perspective of households and local governments in 
regions with high incidence of conversion; (3) explore how land conversion affects agricultural 
production of palay, corn, swine and chicken; and (4) identify policy weaknesses and opportunities, 
and recommend possible interventions. 
 
Focus Area  Agricultural Policy 
Project Type  Policy Research 
Project Beneficiary Agriculture Sector 
Regional Coverage Nationwide 
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IV. Project Accomplishments 

 
Key Activities Implemented 

1. Inception activities 
2. Development of research design 
3. Development of data gathering tools 
4. Data gathering 
5. Data processing and analysis 
6. Presentation of results 
7. Preparation and finalization of reports 

 
Major Outputs 

1. Inception Report 
2. Presentation of Results 
3. Final Report 

 
Project Impact 
Sustainable land use management towards food security, agricultural productivity, and sustainable 
rural development 
 
Lessons Learned 
All policy research projects must have a theoretical/conceptual framework prior to data gathering. 
This must be prepared together with the supervising fellow and experts and approved by MD Imelda 
Caluen or SVP Magdalena Mendoza. 
 
An analysis plan must also be prepared at the start of the project. This will guide the researchers on 
what to collect during data gathering and on how data will be analyzed. This must be prepared 
together with the supervising fellow and experts and adjusted as actual data comes in. 
 
V. Attachments 

 
§ Certificate of Project Deliverable Accepted for 4 outputs 
§ Certificate of Project Closure 
 
 

 
Prepared by:       Noted / Approved by: 
 
Eliza Salud C. Galang      Imelda C. Caluen 
Project Manager       Center Head 
 
 
 
Notes:  

1. Project details on Section I-III can be generated thru PMIS based on PMs Inputs. 
2. Project Managers are required to accomplish Section IV & provide Section V to reflect results of project implementation 
3. Project Managers can update/adjust the pre-filled sections(I-III) based on actual data 

 

 


